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Reporter 
Radio New Zealand 

@rnz.co.nz  
 
 
Dear   
 
Thank you for your email of 17 June 2020 requesting the following under the Official 
Information Act 1982 (the Act): 
 

What proportion of the workforce had flexible working arrangements/ were working 
from home prior to Covid-19? Under Level 4? Under Level 3? Under Level 2? Now 
under level 1? 
 
Copies of emails from Cabinet or the office of the Minister to chief executives and 
from chief executives to staff regarding working from home arrangements under 
level 1. 
 
Copies of emails, reports and surveys regarding staff and managers' experience of 
working from home and any measures of productivity carried out.  

 
This information has been provided in summary form, under section 16(1)e of the Act where 
the information requested by any person is comprised in a document, that information may be 
made available by giving an excerpt or summary of the contents. 
 
Formal flexible working arrangements 

The number of people who had formal flexible working arrangements prior to COVID-19 
Level 4 was 24.7 percent  This is made up of working from home/remote locations, nine-day 
fortnights and part time hours. 

Working arrangements under Alert Level 4 

During Alert Level 4, all Ministry for the Environment (the Ministry) staff worked from home. 

Working arrangements under Alert Level 3 and Alert Level 2 

Under Alert Level 3 the Ministry opened Environment House in Wellington from 5 May 2020 
for people who needed to work from the office. A breakdown is provided in the table below of 
the percentage of people who were working from home during Alert Level 3 and Alert Level 2: 

Week % of people working from home Alert Level 

7 – 13 May 2020 98% Level 3 

14 – 20 May 2020 91% Level 2 

21 – 27 May 2020 85% Level 2 

28 May – 2 June 2020 90% Level 2 
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Working from home arrangements under Level 1 

We did not receive any emails from Cabinet or the office of the Minister to our chief executive 
during COVID-19. 

During COVID-19, delegation of communicating with our staff around working from home 
arrangements was given by our Chief Executive Officer to Amanda Moran, Chief Operating 
Officer, who was our Response Controller for Business Continuity and Response Team 
(BCaRT).  

On 19 June 2020, an email was sent to the organisation from our Response Controller, 
BCaRT, which set out the Ministry’s expectations for working under Alert Level 1  This has 
been attached as Appendix A. 

The Ministry is committed to providing a flexible workplace and has the technology in place to 
support our people to work remotely. We are working with our people to decide how we will 
continue to work in a flexible and sustainable way that meets the Ministry’s and our people s 
needs. 

Wellbeing Survey 

From 6 April 2020 to 10 May 2020 the Ministry ran five wellbeing surveys. The key areas of 
focus were: 

- how people were feeling 

- how connected they felt 

- how informed they felt. 

The response to these surveys has been summarised in Appendix B. 

Future of Work 

The Ministry set up the Future of Work Programme @ MfE, which was designed to capture 
people’s experiences of working remotely during COVID-19. We wanted to come out of this 
experience stronger than we went in, and create a new normal that works well for individuals, 
teams, the Ministry as a whole, our customers/partners and authorising environment.  

We gathered the feedback through workshops, which were a mix of staff, people leaders and 
special interest groups  The feedback was collated and broken down into six key themes. This 
information has been attached as Appendix C. 

You have the right to seek an investigation and review by the Office of the Ombudsman of my 
decision to withhold information relating to this request, in accordance with section 28(3) of 
the Act. The relevant details can be found on their website at: 

www.ombudsman.parliament.nz.   

Please note that, due to the public interest in our work, the Ministry for the Environment 
publishes responses to requests for official information on our OIA responses page shortly 
after the response has been sent.  If you have any queries about this, please contact our 
Executive Relations team: ministerials@mfe.govt.nz. 

 
 
Yours sincerely 
 
 
 
 
Neil Hurley 
Director, People Experience 
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Alex Galvin

From: COVID-19 Update
Sent: Tuesday, 9 June 2020 3:56 pm
To: All Remote Staff; All Staff Auckland; All Staff Christchurch; All Staff Wellington
Subject: 9 June 2020 - COVID-19 update

Categories: WFH Info

9 June 2020      

In this update ‐ we are now at Alert Level 1!  
 Moving from a ‘working from home organisation’ to a ‘flexible by default’ organisation
 We care about your wellbeing
 Equipment from the office
 Travel
 What Alert Level 1 looks like
 Deliver smart solutions with the Future of Work project that help us work effectively

Alert Level 1: moving from a ‘working from home organisation’ to a ‘flexible by 
default’ organisation 
As you will know, as of yesterday New Zealand is now at Alert Level 1. I’m sure this is great news for most of us, and 
that we are looking forward to doing more of the things we love – including interacting with our work colleagues.    

We are no longer the ‘working from home’ organisation we needed to be under higher alert levels; we are a ‘flexible 
by default’ organisation.  That means that we recognise people have individual circumstances and we can balance 
that with our work. We need to be effective teams that deliver our work programme, and support our ministers’ and 
customers’ needs. We also need to be agile and expect there to be a transition period.   

Please start to discuss with your manager how you can come back into the office in a flexible way over the coming 
weeks. Let’s be patient and deliberate with how we move back to our new normal. We’re still working this out 
together.  

Those based in our Auckland and Wellington offices will need to start a mix of working from home and in the office 
to balance our limited desk capacity from the higher alert levels.  Each team and division will need to work out a 
plan within the r allocated office spaces.  And we will continue to adjust to working virtually and in person.  Where 
possible, teams should work together to make sure they have time in person each week.  

Under Alert Level 1 we no longer need to contact trace everyone in the office and where they sit.  We are registering 
with the NZ COVID Tracer app and will have QR code posters displayed should you or your guests wish to keep track 
of where they have been.  We will advise once they’re up.    

We care about your wellbeing 
If you have any concerns, or need help, please reach out. We acknowledge that the move to Alert Level 1 is a time of 
change and may be unsettling. You can speak to your manager and/or colleagues, and there is a range of options to 
help on our Te Taiao wellbeing page.  
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Equipment from the office
Many of us have sourced equipment from the office to improve our home workstation setups. Please consider 
carefully how you will use your equipment to best effect. It is best to bring your equipment back if you are mainly 
working in the office. You can drop it off at reception in Environment House. It is best to avoid moving equipment 
regularly between your home and the office.  

Travel 
We have had some great experiences working with stakeholders virtually and travel should remain limited at Alert 
Level 1. Domestic travel still requires Deputy Secretary approval and we are not travelling internationally.  

What Alert Level 1 looks like 
Changes at Alert Level 1  

 Alert Level 1 looks like pre‐COVID‐19 business as usual but with public health measures and border
restrictions in place.

 Public health measures include guidance on hygiene, contact tracing, testing, isolation and quarantine for
people displaying symptoms or who have tested positive for COVID‐19.

 There are no controls on businesses and services, gatherings, physical distancing or requirements to keep
records to enable contact tracing.

 Work can be undertaken as normal, so all employees should be working or using usual leave arrangements.
 Vulnerable employees can work normally.
 Public transport operates as normal.

What doesn’t change  
 If an employee is required to self‐isolate, or care for a dependant who is required to self‐isolate, they should

work from home wherever possible. Special paid leave is available if working from home is not possible.
 If a school or early learning centre is closed or has limited access on advice from the public health unit,

special paid leave may be required in some circumstances. For example, where an employee cannot find
alternative care arrangements and is unable to work from home.

Remember, stay home if you are unwell and continue to practice good hygiene. Refer to the  COVID‐19 State 
Services Workforce Guidelines – Alert Level 1 for more information.  

Deliver smart solutions with the Future of Work project that help us work effectively 
Feedback from our Future of Work workshops tells us that our people are largely positive about working from home 
and its many benefits. As we move to Level 1, we will keep some of those benefits. This is not to say that working 
from home suits everyone or every business need. There is still work to be done to enable us to work effectively as a 
flexible organisation.  

As a next step, summarised feedback from the workshops and initial recommendations will be provided 
to Te Pūrengi in the next week. We will then share the results more widely.  

Heoi anō tāku mō nāianei    

Amanda Moran ‐ Response Controller, BCaRT      
Ministry for the Environment – Manatū Mō Te Taiao    
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