.\Hnimy.[m the
Environment
Manaii Mo Te Taiao

PO Box 10362, Wellington 6143
Website: www.mfe.govt.nz
Freephone: 0800 499 700

21 March 2019

e

Thank you for your email of 21 February 2019 requesting the follewing under the Official
Information Act 1982 (the Act):

In June 2018 NZIER published a paper titled “E¢onefic impact.analysis of
2050 emissions targets — a dynamic Computabl¢ General Equilibriim analysis”,
that I understand was commissioned by the Ministry of the Environment.

19-D-00318

My request is for copies of, or links to, thedbriefing papers and notes that the
Ministry of the Environment staff produced whencemmissioning NZIER to
produce this report. | would also like to see NZIER’S'¢onfirmation document.

The documentation that the Ministry fop-thesEnvironment(produced when commissioning the
NZIER report is contained in a singleddocument fitled*‘CSO _22245 with NZ Institute of
Economic Research re Economié, Impact Analysis of New Zealand's Potential 2050
Emissions Targets’ and dated 14 January 2048 \We are releasing this document to you and
it is enclosed.

One mobile phone number has been ‘withheld under section 9(2)(a) of the Act to protect the
privacy of natural persons.

If you have any queriéspleasg fgelfree to contact our Executive Relations team.

Please note thatithe’Ministry“forthe Environment releases responses to selected requests
for official infegmation onfour @IA responses page shortly after the response has been sent.

Yolrs sineerely

Janine Smith
Director, Climate Change



22245

AoG Consultancy Services Order

Part A — for Participating Agency (client) to complete
The Participating Agency (referred to as the client in Parts A — E of this Consultancy Services Order) will
complete this and email the entire form (including all Parts) to the Provider.

Ministry for the

Today’s Date 11/1/2018 Client 3
Environment

Client Contact

Chris Holland Client Email Address Chris.holland@mfe.govt.nz

New Zealand Institute of

Contact N Chris Holland
Economic Research (NZIER) SR ris follan

Provider

John Ballingall (NZIER)

Nominated Adolf Stroombergen Contact Title
: N/A
Personnel (Infometrics)
Dr Erwin Corong (NZIER)
Project n
N s i Economic Impact Analysis
short title for
Contract of New Zealand'’s Potential
2050 Emissions Targets Contact Phone i

Contract reference
number name

Sub Category

Purpose and any background information

To inform advice to Ministers, the Ministry.requires robust economic analysis of a range of potential 2050
greenhouse gas emissions targets. This analysis will support a public consultation in 2018 on the level of
and basis for setting the 2050 target under.the forthcoming Zero Carbon Bill. The economic analysis will
estimate the impacts, costs and. benefits-of a range of potential 2050 targets, relative to existing
Government poliey.

1
August 2016



Specific questions / instructions for Provider

The Provider will deliver macro-economic analysis using a Computable General Equilibrium (CGE) model of
the New Zealand economy, that will detail results by sector, region, trade flow and income quintile,

The analysis using the CGE model must include:

. developing economic impact analyses at national, sectoral, distributional and regional levels
for meeting potential 2050 emissions targets provided by the Ministry.

. testing the impact of a range of high-level policy scenarios on these results.

- extending the analysis to consider the global context for New Zealand’s actions:

o considering a more refined baseline (the expected economic impact of the physical
changes from climate change on New Zealand)

o considering global action on climate change. The impact on New Zealand of the climate
actions of other countries could be taken into account by varying baselines

o incorporating the potential benefits for New Zealand from greater global innevation in
low emissions technologies, and the potential for New Zealand to capture gotential first
mover benefits in areas of comparative advantage

o considering changes in trade flows with other countries to enable a moredetailed
assessment of targets would not be required.

_Additional Information e.g. risks to client, additional contact information

None




Client specific requirements

The Ministry requires the work to be progressed as two workstreams:
Workstream 1

The focus of worlistream 1 will be to develop a detailed understanding of the national economic impacts
of meeting the proposed emissions targets for 2050. The Provider will use a New Zealand specific CGE
model, or models, with regional and distributional analytical capability.

The Provider will use the modelling analysis to construct a baseline scenario: the impact on the economy
of achieving current climate targets (the first Nationally Determined Contribution under the Paris
Agreement). The baseline will include: expected impact of existing policies; projected economic growth;
fuel and commodity prices; anticipated changes in the cost, availability and performance of low emissions
technalogies; the availability, or limits on, and the cost of, international purchases of emission reductions.

The key deliverable for worlistream 1 is sound, credible advice on the economic impacts of meeting
potential 2050 emissions targets. The Provider will explore different options for targets, for instance by
greenhouse gas and or sectoral emissions and provide advice on:
. whole-of-economy impacts(economic activity, investment, trade, emissions), relative to the
basecase, of meeting targets, over a series of time intervals (e.g~2030, 2040 and 2050 and
potentially beyond)

. sector-specific impacts across the key emitting sectors {including land use, transport and
energy)

. regional impacts (including impact on economic activity, sectoral composition, investment
and employment)

° distributional impacts on “Households/ by income group (including impact on income,
household investment),

° the economic impact‘ef Warying the transition pathway from a straight line to 2050 to a
pathway that starts more slowly and then increases the rate of change towards 2050

. the potential Impact of a small'number of additional high-level climate and sector-specific

policieson the economic impacts of meeting an emissions target (for instance, an incentive to
purchaseeléctric vehicles)>The Ministry will agree these with the Provider via email before 31
January 2018.

Workstream 2

For worlstream 2, theProvider will replicate workstream 1's assessment of national impacts using an
aligned baseline, “The Provider will consider the expected economic impact of the physical changes from
climate change on New Zealand and by considering glohal action on climate change, and will involve
analysis using aglobal CGE model linked with a national level CGE model.

The analysis«in workstream 2 should consider the impact of global emissions on New Zealand, both
through'the expected economic impacts of physical climate changes on New Zealand, and the net benefits
from“avoiding dangerous and irreversible climate changes It will also provide an assessment of the
impacts on New Zealand’s international competitiveness and the risk of emissions leakage




The Provider must provide an assessment of the potential benefits to New Zealand from greater global
innovation in low emissions technologies, and the potential for New Zealand to capture potential first
mover henefits in areas of comparative advantage.

Warkstreams 1 and 2 will use common assumptions regarding the baseline case and the policies analysed
where possible,
The key deliverable for workstream 2 will be advice on:
- whole-of-economy Impacts(economic activity, investment, trade, emissions), relative to the
basecase, of meeting targets, over a series of time intervals (e.g. 2030, 2040 and 2050 and
potentially beyond)

. sector-specific impacts across the key emitting sectors (including land use, transporthand
energy)

. regional Impacts (including impact on economic activity, sectoral composition, investment
and employment)

. distributional impacts on households by income group (including impact on income,
household investment).

. the economic impact of varying the transition pathway from a Straight line to 2050 to a
pathway that starts more slowly and then increases the rate of £harngelowards 2050

o the potential impact of a small number of additional high-level climate and sector-specific

policies on the economic impacts of meeting an emissions target (for instance, an incentive to
purchase electric vehicles). The Ministry will agree thésewwith the Provider via email before 31
January 2018,

. economic impacts on New Zealdnd’s international~eampetitiveness and the risk of emissions
leakage
- the effect on economic impacts.of incofporating the potential benefits for New Zealand from

greater global innovation Ih [ow emissions téchnologies, and the potential for New Zealand to
capture potential first mever benefits in areas of comparative advantage, into the modelling

. the economic “impact of the relativity of New Zealand's level of ambition or speed of
transition when compared to the rest of the world.

Finally, the results”in ‘workstream 2, should be complemented with sensitivity analysis, The specific
sensitivities willbe agreed with the Ministry before the 23 February 2018,

Theworlkwill be conducted between January and June 2018. Please see “Outputs of the Services” (below)
forspecific timeframes for deliverables.

Indicative budget

$2324180 excluding GST. No dishursements apply.

Outputs of the Services




Description/Milestone

Workstream 1:

Indicative date for

delivery

L

Confirming approdach: Written update on progress constructing:

a) the baseline case, and alignment with workstream 2

b) the planned approach to analyse the impact of the targets and
c) the approach to modelling policies as agreed with the Ministry.

31 Jan 2018

Initial modelling: Written update specifying results of initial modelling runs set out
abovein 1.

23 Feb 2018

Including sectoral, distributional and regional analysis: Written update specifying
any updates to approaches in 1 above, and the initial findings of the impact of
the runs set out in 1 on key sectors, the distributional impact analysis across
soclety and regional analysis.

3 March 2018

Worlkstream 1 technical and policy reports: that collates the written updates

Required delivery

highlighted above, and which also updates all sections of analysis as appropriate. | date:
Reports should provide analysis of the sectoral, regional and distributional 16 March 2018
impacts of meeting targets, and any high level account of the impacts on New
Zealand’s international competitiveness and emissions leakage.
Workstream 2:
1. Confirming approach: Written update on progress constructing: 23 Feb 2018

a) the baseline case, alignment with workstream 1

b) the planned approach to refining the baseline

¢) the planned approach to analyse the impact of thétargets-and
d) the approach to modelling politiesas.agreed with the:Ministry,

Initial modelling: Written update specifyingresults ofinitial modelling runs set out
above in 1.

23 March 2018

Including sectoral analysis: Written update specifying any updates to approaches in
1 above, and the Initial findings.of the runs setout in 1 above on key sectors.

18 April 2018

Extended modelling results\at national and'sectoral level of including:

e understand the cost of globalinaction above current levels to New Zealand’s
economy,

s the implications of restef the world’s climate actions on New Zealand

e thedmpuetsion New Zealand’s international competitiveness and the risk of
emissions leakage.

s theeffect ondmpuacts of incorporating the potential benefits for New Zealand
from greater.global innovation in low emisslons technologies, and the potential
Tor New.Zealand to capture potential first mover benefits in areas of comparative
advantage, into the modelling.

9 May 2018

Sensitivity analysis as indicated for workstream 2

18 May 2018

Wotlkstream 2 technical and policy report: that collates the written updates
highlighted above, and which also updates all sections of analysis as appropriate and
draws conclusions across both workstream 1 and 2 together. Reports should provide
analysis of the sectoral impacts of meeting targets, and detailed assessment of the
impacts on New Zealand's international competitiveness and risk of emissions
leakage.

Required delivery
date;
1 June 2018




Provider liability cap

Part B — for Provider to complete

The Provider will complete Part B and email the form back to the client

Specific Services to be provided

Please see the Provider’s response to RFP-0941-01 (attached) for details of the specific services to be
provided,

Selection Sub-category of Services Tier{1/2/3)
Accounting
Assurance
Audit

v Finance and economics 2

Procurement and logistics

Taxation

Business change

Human resource

Marketing and public relations

Operations management and risk

Policy, research and development

Can you confirm that the Nominated Personnel
(if any) is available to provide the Services?

Yes

Can you confirm that the timeframe is

Yes
acceptable?

Estimated Start and End Date

15 January 2018 1June 2018




Estimate / Quote (excluding GST, if any)

Fees $232,180.00

Administration Fee (Tier 1 and 2 only) $2,321.80

(Optional) The ahave Fees are apportioned as follows:

Job Level 1

>

Job Level 2

lob Level 3

Joh Level 4

Joh Level 5

Fixed Fee (Job Leve| 1)

Fixed Fee (Job Level 2)

Fixed Fee (Job Level 3)

Fixed Fee (Job Level 4)

Fixed Fee (Job Level 5)

Monthly Retainer

PN | | | | DB D] )| ]| 0| N

Subcontracting

Expenses

Total Charges $234,501.80

|dentify whether the Total Charges is an
Estimate / Quote and thesmethod that
the Charges have héen ¢alculated

Additional information / assumptions:

Joh Level Indicative Characteristics

)| » 15+ years of extensive professional experience in their specialised field in a consultancy role.

N \ N * An industry leader and key influencer who is respected for their professional proficiency and
ﬂ\ N\ knowledge.

» = Recognised as a trusted adviser to ministers and/or senior executive teams.

« Acts as the senior respansible person on major client engagements. Able to be accountable
for leading complex projects/programs,
» Responsible for leading a high performing team of professionals, including the coaching and
mentoring of colleagues at Levels 1-4.

Level 5




= 10+ years of substantial professional experience in their specialised field in a consultancy role.
» Strong theoretical base in subject area, with ability to apply best practice principles to the
subject matter context.
Level 4 = Senior team leader with the ability to deputise for the senior responsible person and coach
and mentor more junior staff,
# Ability to coordinate contributions of other specialists to complete a joint project.
= Can engage with clients at strategic/management level if required.
= 3-10 years of notable professional expe}lence in their specialised field in a consultancy role. |
s A trusted performer on a wide range of client-facing consultancy projects in both the private
and public sectors.
= Thorough knowledge of functional area, combining a broad grasp of relevant best practice
principles.
Lepel3 = Ability to participate in multi-disciplinary teams and to work independently (with'limited
supervision).
» Performs professional level analysis requiring technical skills and independent initiative within
a well-defined program of work.
= Contacts with clients predominantly at a working level.
= 1-3 years of demonstrable professional experience in their specialised field in a consultancy
role.
= Previous experience on a range of client-facing consultancy projects, preferably in both the
(Al private and public sectors,
« Has a theoretical base in subject area, possibly:Supplemented through recent study, with the
ability to translate theory inte practice
= Performs a variety of analytical tasks requiring independent initiative and knowledge.
= Interacts with cliepts predeminantly at the working level,
» 0+ years of rélevant professional.experience in a professional environment.
Leveld = Evidence of priokcontribltions to consultancy engagements.
* Performs arange of administrative tasks to support the wider team.
« Work isiperformed underthe guidance of colleagues at Levels 3-5.
Conflict of Interest declaration and Additional Information
I, John Stacey Ballingall‘have made diligent inquiry whether NZIER has any actual, potential or perceived
Conflict of Interest were it to provide the Services described in this Consultancy Services Order and | have
disclosed any’actualy potential or perceived Conflict of Interest and how it will be managed below:
We have no conflicts of interest with respect to this work.

Additional information




Part C — Variations to Part A
LEAVE BLANK WHEN ISSUING CONSULTANCY SERVICES ORDER

The client will complete Part C if they wish to change any details in Part A

Revised scope and/or timeframe




Part D — Variations to Part B
LEAVE BLANK WHEN ISSUING CONSULTANCY SERVICES ORDER
The Provider will complete this only if and when it receives a Varlation per Part C above from the client

Revised Estimate (excluding GST, if any)

Revised Fees SiAdd in total Fees]

Administration Fee (Tier 1 and 2 only) $[19 of Fees for Services for which the Provider is Tier 1 or Tier 2]

(Optional) The above Fees are apportioned as follows:

Job Level 1 S

Job Level 2

Job Level 3

i | | i

Jobh Level 4

lob Level 5

Fixed Fee (lob Level 1)

Fixed Fee (lob Level 2)

Fixed Fee (lob Level 3)

Fixed Fee (Job Level 4)

Fixed Fee (Job Level 5)

Monthly Retainer

Subcontracting

Revised Expenses

| Wl ]| | B MRe (| ]| | s

Total Charges

Identily whelherthe Total Charges is an
Estimate / Quote and thewméthod that
thesCharges have bees calculated

Additional information / assumptions:

10



Part E — Acceptance
LEAVE BLANK WHEN ISSUING CONSULTANCY SERVICES ORDER

The Provider and client to complete on acceptance of this Consultancy Services Order

Name of Provider's authorised signatory John Stacey Ballingall

Signature of authorised signatory

The client accepts and authorises

Yes/No
Consultancy Services Order Presio]

Name of client’s authorised signatory

Date of acceptance

Signature of authorised signatory f ( ' :

Client’s job reference or purchase order number




















































Annexure A:

Service Levels

Parameter

1. Services Fit for Purpose

Descriptlon

Were the Services subject to this Consultancy
Services Order Fil for Purpose?

Purpose

To ensure Services provided are Fit for
Purpose.

Calculation

The Participating Agency will advise whether
the Services are Fit for Purpose as part of the
Agency Satisfaction Survey,

Service
Level

100% of Services delivered lo the Parlicipating
Agency musl be Fit for Purpose.

Parameter

2. Timely Performance of Services

Description

Did the Provider perform the Services subject
to this Consultancy Services Order within the
limeframe recorded in this Consultancy
Service Order (or as amended by agresment
from time to time)?

Purpose

To ensure on-time provislon of Services
requested under a Consultancy Services
Order.

Calculation

The Provider is required to reporl on this
melric as part of the reporting requirements in
Schedule 6 (Reporting) to the Services
Agreement.

Service
Level

The Provider must deliver all Services sfibject
to this Consultancy Services Order withip/the
agreed timeframe for delivery recorded inythis
Consultancy Services Order ineluding. any
variation to the timeframe recorded in\Part D of
this Consultancy Services Order.

Parameter

3. Services Performed tobudget

Descriplion

Were the Charges for'the Services subject to
this Consultancy, Services, Order within the
Estimate® or AQuole recorded  in this
Consultangy Services Order?

Purpose

To _ensure Services requested under a
Consultancy Services. Order are performed on
or.under the Provider's Estimate or Quote,

Calculalion

The Provider is required to reporl on this
metric as\part of the reporling requirements in
Schedule. 6 (Reporting) to the Services
Agreemenl.

Service
Level

The Provider must deliver all Services subjecl
tothis Consullancy Services Order within the
agreed Estimatle or Quote recorded in this
Consultancy Services Order including any
variation to the Estimate recorded in Part D of
this Consultancy Services Order.

28
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Memo

To: Vicki Connor, Deputy Secretary, Organisational Performance
From: Chris Holland, Senior Analyst, Climate Directorate
CC: Teri Moon, Procurement,

Paul Alexander, Tamara Linnhoff, Climate Directorate
Date: 20 December 2017

Re: Approval to Appoint Supplier— Economic Impact Analysis of New Zealand's potential 2050 emissions targets
(0941-01-RFP)

Purpose

To gain your approval to appoint the prefarred supplief to provide economic impact analysis of potential
2050 emissions targets.

Procurement Process and Outeome

1. A Request for Proposal (RFP)0941-01-RFP was run and closed on Monday 18 December 2017. The RFP
was sent to the following 8 suppliers:

e Landcare Resedrch

e  Resourees for the Future (US)

s Envirg'Eeonomics (Canada)

o { |nfometrics

o New Zealand Institute of Economic Research (NZIER)
=\ “Warwick McKibbin — (Australian National University)
o Phillip Adams (Victoria University, Australia)

s JdanSueg’Wing (Boston University)

2./ Responses were received from the following suppliers:
s NZIER

e Enviro economics

3. The Proposals received met all preconditions and were evaluated on their merits according to the
following evaluation criteria:

1) Proposed solution:

Document ID: 000001062963












PROCUREMENT DOCUMENT CHECKLIST

Please ensure you comp.fete this checkhst before bnngmg all ongmal completed documents to

dion, o5

rj(j,v:,‘ﬁ

1. New Contracts
Low Volue/Low Risk, Statement of Work, Independent Consultancy Agreement, External Supplier

Agreement etc.

] Procurement plan;
] Approval memo (where required by Procurement);
El/ Legal review completed (Nj documentation required);

fhee L

Name of solicitor

[l 2 xsigned contract documents (original signed do[cu_ ents requiredy.not scanned, if contract
value is over $100K).

2. Variation to Contracts

Low Value/Low Risk, Statement of Wo‘rk, Independent Consuftancy Agreement, External Supplier
Agreement etc.

L] Approval memo;
L] Legal review completed (No documentation required);

Name.of solicitor,

[1 2 xsigned variation.decuments (original signed documents required, not scanned, if contract
value’is over $100K).

3¢ Procurement Administrator to complete

s this @ new supplier? Yes [l No L]
If yes then complete the following steps:

e NZ Companies register check

— print and attach certificate of incorporation O
* Website check

— Board of Directors/Shareholder check
e Google search L]
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Who and when?

Quick-Guide; Conflicts of Interest,

Conflict of Interest and Confidentiality Agreement /

Anyone involved in a procurement activity must complete this agreement before developing tender
L d documents, joining an evaluation panel or making a decision, Before you complete this form, read the

Name: Ed Hearnshaw

Position: Principal Analyst

Organisation: MfE

Tender: Climate policy modelling

Role in the procurement
activity:

Evaluation panel, co-author of RfP

“In a small country like ours, conflicts of interest in our working lives are natural and unavoidable. The

(o existence of a conflict of interest does siob necessarily-mean-that someone has done something wrong,

Y s
Controller & Auditor-General

and it need not cause problems. It justneeds to beddentified and managed carefully.”

Do you have any actual, potential or perceived conflicts of interest?

Do you have any personal interestin the purchasing decision?
(e.g. you own shares in @ supplier or related.company)

Are you a relative.er close'friend6f someone with a personal interest in
the goods or servicesbeing purchased or who could be personally
affected by thepurehasing decision?

(e.g. a family member is’anemployee or shareholder of a supplier)
Do yeu have'any persanal obligations, loyalties or bias that could
influencethe way you evaluate offers and recommend purchases?
(e.g..a closefriendship with an employee of a supplier)

Have yau reeently been offered any special discounts, gifts, trips,

hospitality;, rewards or favours by suppliers of the goods or services being
purchased?

(e.g. free travel; free samples for your own use)
Are you aware of anything that could give the appearance that you might
be biased towards or against a particular supplier?

(e.g. you have expressed strong views about a supplier; you worked for a
supplier; you use a supplier's corporate box at a sports event)

= Crown Copyright
1037383

O Yes B}/ﬁo O Potentially (tick

'potentially’ if others could percelve you have
a conflict)

OYes MNo [ Potentially (ick
‘potentially’ if others could perceive you have
a conflict)

OYes [¥No [ Potentially ik
‘potentially’ if others could perceive you have
a conflict)

OYes [™No [ Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

[Yes @'No [ Potentially ik

‘potentially’ if others could perceive you have
a conflict)
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Conflict of Interest and Confidentiality Agreement

Who and when?

Anyone involved in a procurement activity must complete this agreement before developing tender

documents, joining an evaluation panel or making a decision. Before you complete this form, read the

Quick-Guide: Conflicts of Interest.

3

T Pl olea

Position:

Maracper [ /Jrz\wﬁ) (ad Y

Organisation:

.\WLA A ¢

‘\QJQ

Tender:

C&t_

Role in the procurement
activity:

REQ A;MM_@

“In a small country like ours, conflicts of interest in ourworking lives are natural and unavoidable. The
existence of a conflict of interest dogs not necessarily/mean that someone has done something wrong,
and it need not cause problems. It just needs to'be'identified and managed carefully.”

Controller & Auditor-General

Do you have any actual; potential-or perceived conflicts of interest?

Do you have any personal interest in the purchasing decision?
(e.q. you own shares'in.a supplier or.related company)

Are you a relative-or close friend\of someone with a personal interest in
the goods or services being purehased or who could be personally
affected by the purchasing decision?

(e.g. a family.member lsian employee or shareholder of a supplier)
Do you have any personal obligations, loyalties or bias that could
influence thesway you evaluate offers and recommend purchases?
(e.g. a close friendship with an employee of a supplier)

Hayéwyou recently been offered any special discounts, gifts, trips,

hospitality, rewards or favours by suppliers of the goods or services being
purchased?

(e.g. free travel,; free samples for your own use)
Are you aware of anything that could give the appearance that you might
be biased towards or against a particular supplier?

(e.g. you have expressed strong views about a supplier; you worked for a
supplier; you use a supplier’s corporafe box at a sports event)

-® Crown Copyright

O Yes l]’ﬁo O Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

O Yes Eﬁo O Potentially (tick
‘potentially’ if others could perceive you have
a conflict)

O Yes @ﬁ) [ Potentially (tick

‘potentially' if others could perceive you have
a conflict)

O Yes ]Zlﬁo O Potentially (ick

‘potentially’ if others could perceive you have
a conflict)

O Yes {No O Potentially (ick
‘potentially’ if others could perceive you have
a conflict)




Wimiriny fre ibe
Environment

Mysgia Mo Bs Faisn

Making Aclearoa New Zealand
the mott Hveable place in the world
e W Py Ay

Confidentiality responsibilities

All of the procurement project's discussions, meetings and material (written and electronic) are confidential
and | agree to keep this information safe. | will not give this information to anyone outside the immediate
tender team without prior approval from the Project Manager.

Restrictions on contact with suppliers

| agree that my contact with potential suppliers is restricted during the period of the tender. | understand.that
until the successful supplier has been announced | will not:

pass information or make comments to them about the tender;
receive any gift, gratuity, hospitality or any inducement from them);
meet them or have any discussion about the tender.

| will pass any requests for information and meetings from potential suppliers ta.the Project Manager.

Declaration of conflict of interest

Actusl confiict of interost is If you have answered ‘Yes’ or ‘Potentially’to any of the above questions, please
where you already have a provide details here. Otherwise sign the declaration below.

conflict.

Potential conflict of interest is
where the conflict is about to
happen or could happen.

Perceived conflict of interest is
where other people might
reasonably think you are not
being objective.

Your déclaration

Declaration — | confirm that the above details are correct to the best of my knowledge and | make this
déclaration in good faith.

Signature: //W%_ Date: (%2/2@\7

N

Review by Procurement Team — | confirm that | have received this declaration and noted the contents.
Where a conflict of interest is declared, complete the next part of the form.

Name:

Signature: Date:

0lc10)
7 Crown Copyright : ' 2
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. Who and when?
-

Quick-Guide: Conflicts of Interest.

'Confilict of Interest 'and Confidentiality Agreement -/

|
' Anyone involved in a procurement activity must complete this agreement before developing tender
documents, joining an evaluation panel or making a decision. Before you complete this form, read the

Role in the procuremen_tJ
activity:

Moderation panel

“Name: Antonia Burbidge

“Position: Principal Policy Advisor, Sector Development Policy
Organisation: ' MBIE \/~
Tender: CGE modelling K

“In a small country like ours, conflicts of interest in our working lives are natural and unavoidable. The
existence of a conflict of interest does notnecessarily mean.that someone has done something wrong,

and it need not cause problems. It just neéds-to be identified and managed carefully.”

Controller & Auditor-General

Do you have any actual, potential or perceived conflicts of interest?

Do you have any personal interest in the purchasing decision?
(e.g. you own shares in atsupplier or related.company)

Are you a relative or close friend of-someone with a personal interest in
the goods or services-being purchased or who could be personally
affected by the purchasing decision?

(e.g. a family member is anemployee or shareholder of a supplier)
Do you have.any persenal obligations, loyalties or bias that could
influence the way you evaluate offers and recommend purchases?
(e.g. aclose friendship with an employee of a supplier)

Have you recently been offered any special discounts, gifts, trips,

hospitality; rewards or favours by suppliers of the goods or services being
purchased?

(e.g. free travel; free samples for your own use)
Are you aware of anything that could give the appearance that you might
be biased towards or against a particular supplier?

(e.g. you have expressed strong views about a supplier; you worked for a
supplier; you use a supplier’s corporate box at a sports event)

O Yes Bﬁo [ Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

O Yes Et,lé O Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

O Yes [El{o O Potentially (tick

‘potentially’ if others could percelve you have
a conflict)

O Yes m4 [ Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

O Yes mé O Potentially (tick

‘potentially’ if others could percelve you have
a confiict)
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Conflict of Interest and Confidentiality Agreement = .- /

. Who and when?

5 £

I 4 | Anyone involved in a procurement activity must complete this agreement before developing tender

| L

[ ' | documents, joining an evaluation panel or making a decision. Before you complete this form, readthe

Quick-Guide: Conflicts of Interest.

Name: Anita King

Position: Senior Analyst

Organisation: The Treasury

Tender:
targets 0941-01-RFP

Economic impact analysis of New Zealand'sipotential 2050 emissions

Role in the procurement Member of RfP evaluation panel

activity:

i . "“In a small country like ours, conflicts of interest in our working\ives are natural and unavoidabfe. The
[ ,}\‘ existence of a confiict of interest doesdiot hecessarily mean that someone has done something wrong,
' | and it need not cause problems. It just heeds to be identified and managed carefully.”

Controller & Auditor-General

Do you have any actual,-potential or.perceived conflicts of interest?

Do you have any personal.interestin the purchasing decision?
(e.g. you own shares in-a‘supplier or réfated company)

Are you a relative/©F closg friend/of someone with a personal interest in
the goods or servieés peing purchased or who could be personally
affected by the purchasing.decision?

(e.g. a family'member [s'an employee or shareholder of a supplier)
Do you have any pérsonaltabligations, loyalties or bias that could
influencethe way you evaluate offers and recommend purchases?
(e.g.'a closedriendship with an employee of a supplier)

Have you recently been offered any special discounts, gifts, trips,

hospitality, rewards or favours by suppliers of the goods or services being
purchased?

(e.g. free travel; free samples for your own use)
Are you aware of anything that could give the appearance that you might
be biased towards or against a particular supplier?

(e.g. you have expressed strong views about a supplier; you worked for a
supplier; you use a supplier's corporate box at a sports event)

OO

_ ~avarmre Crown Copyright
1037383

[ Yes IZ(No O Potentially (tick

'potentially’ if others could perceive you have
a conflict)

[Yes &No O Potentially (tick
'potentially’ if others could perceive you have
a canflict)

O Yes IQ/ No [ Potentially (tick
‘potentially' if others could perceive you have
a conflict)

0 Yes E(No [ Potentially (tick

'potentially’ if others could perceive you have
a conflict)

[ Yes EZ/No O Potentially (tick

‘potentially’ if others could percelve you have
a conflict)
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Confidentiality responsibilities

All of the procurement project’s discussions, meetings and material (written and electronic) are confidential
and | agree to keep this information safe. | will not give this information to anyone outside the immediate
tender team without prior approval from the Project Manager.

Restrictions on contact with suppliers

| agree that my contact with potential suppliers is restricted during the period of the tender. | understand that
until the successful supplier has been announced | will not:

=  pass information or make comments to them about the tender;

receive any gift, gratuity, hospitality or any inducement from them;

meet them or have any discussion about the tender,

| will pass any requests for information and meetings from potential suppliers to the Project Manager.

Declaration of conflict of interest

Actual conflict of interest Is
where you already have a
conflict.

Potential conflict of interest is
where the conflict is about to
happen or could happen.

Perceived conflict of interest Is
where other people might
reasonably think you are not
being objective.

If you have answered ‘Yes’ or ‘Potentially’ to any of the above questions, please

provide details here. Otherwise sign the declaration below.

Your declaration

deglaration in goed faith.

Declaration — | confirm that the above details are correct to the best of my knowledge and | make this

Signature;

W&ly Date: 2 / 2 } O

Reéview by Procurement Team —

| confirm that | have received this declaration and noted the contents.
Where a conflict of interest is declared, complete the next part of the form.

Name:

Signature:

Date:

@ . Crown Copyright

1037383
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Who and when?

Quick-Guide: Conflicts of Interest,

Conflict of Interest and Confidentiality Agreement \/// /

Anyone involved in a procurement activity must complete this agreement before developing tender
' '} documents, joining an evaluation panel or making a decision. Before you complete this form, read the

Name: Chris Holland

Position: Senior Policy Analyst

Organisation: Ministry for the Environment

Tender:
targets

Economic impact analysis of New Zealand's;potential 2050 emissions

Role in the procurement
activity:

Member of selection panel

“In a small countty like ours, conflicts of.interest in our working*lives are natural and unavoidable, The

Controller & Auditor-General

9 existence of a conflict of interest does‘hot necessarily mean that someone has done something wrong,
"' | and it need not cause problems. It just needs to he fdéentified and managed carefully.”

Do you have any actual,"potential.or.perceived conflicts of interest?

Do you have any personalinterestin the purchasing decision?
(e.g. you own shares in a‘supplier or related company)

Are you a relatlve’or close frlend of someone with a personal interest in
the goods or services being ptirchased or who could be personally
affected by the purchasing/decision?

(e.g. a fainily member i§ an employee or shareholder of a supplier)
Do_you.hayve any personal obligations, loyalties or bias that could
influehce'the way yoeu evaluate offers and recommend purchases?
(e.g.'a close'friendship with an employee of a supplier)

Have you recently been offered any special discounts, gifts, trips,

hospitality, vewards or favours by suppliers of the goods or services being
purchased?

(e.g. free travel; free samples for your own uss)
Are you aware of anything that could give the appearance that you might
be biased towards or against a particular supplier?

(e.g. you have expressed strong views about a supplier; you worked for a
supplier; you use a supplier's corporate box at a sporis event)

. Wtawammerd Crown Copyright
1037383

O Yes !94) O Petentially (tick

‘potentially”’if others could perceive you have
a conflict)

O Yes GNo [ Potentially ok

‘potentially' if others could perceive you have
a conflict)

O Yes 9/6 [ Potentially (ick

'potentially’ if others could perceive you have
a conflict)

O Yes No [ Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

O Yes D/l(l] Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

[
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Who and when?

Quick-Guide; Conflicts of Interest.

' Conflict of Interest and Confidentiality Agreement

Anyone involved in a procurement activity must complete this agreement before developing tender
| documents, joining an evaluation panel or making a decision, Before you complete this form, read(the

Name:

N AnAg A \/?{AAVLIF-F

Position:

P/\A&p;v( MQT‘

Organisation:

A Sy TQJ q\/je AN §

Tender:

Role in the procurement
activity:

(elp ehm

ﬂﬁﬁb{

Weds dy ooy mmodalemndl  inpeels d)

Controller & Auditor-General

“In a small country like ours, conflicts of interest in our warking\lives are natural and unavoidable. The
c M existence of a conflict of interest does not necessarily meanthat someone has done something wrong,
| and it need not cause problems. It just heeéds'to be idenlified and managed carefully.”

Do you have any actual, potential or perceived conflicts of interest?

Do you have any personal interestin'the purchasing decision?
(e.g. you own shares in a‘supplier or related company)

Are you a relative or.clase friend pf'someone with a personal interest in
the goods or services heing purchased or who could be personally
affected by thespurchasing decision?

(e.g. a family member is.an einployee or shareholder of a supplier)
Do you haveudny personalobligations, loyalties or bias that could
influence.the way you evaluate offers and recommend purchases?
(e.g..a.close frifendship with an employee of a supplier)

Have you recently been offered any special discounts, gifts, trips,

hospitality, rewards or favours by suppliers of the goods or services being
purchased?

(e.g. free travel, free samples for your own use)
Are you aware of anything that could give the appearance that you might
be biased towards or against a particular supplier?

(e.g. you have expressed strong views about a supplier; you worked for a
supplier; you use a supplier's corporate box at a sports event)

_ Nawammrs Crown Copyright
1037383

OYes @No O Potentially ick

‘potentially’ if others could perceive you have
a conflict)

O Yes I;Vﬁo O Potentially (tick

‘potentially’ if others could perceive you have
a conflict)

O Yes I;}/No [ Potentially (tick

'potentially’ if others could perceive you have
a conflict)

OYes Mo [ Potentially ick

‘potentially’ if others could perceive you have
a conflict)

OYes [No D/éotentially (tick

‘potentially’ If others could perceive you have
a conflict)

YEN®,
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Conflict of Interest Management Plan |

Who and when?

Y The Procurement Advisor must complete this Plan when you declare a conflict of interest.
{ " || Decide how to manage the conflict and give details below.

Tender: o JL Ecano prer= ey L")’ \ f’*ef‘k
N\j ﬂr 20 ’W;zf)f‘s

How the conflict of interest will be managed

There are five options for The following plan has been agreed to manage your déelared conflict of interest.
managing or resolving your  This takes into account the conflict's likely effect ph yaurrole and responsibilities
conflict of interest: in the procurement activity, as well as the risks.to the process and the agency's
Restrict your involvement in reputation.

the process

UL s ko S"awv——f.
Recruit an independent third ™A -5 (’ ("M" f o B i
riy & rt Il of e T Ve
party to oversee part or all o dY fvowojs—l A L SV]SML g d .

the process

Remove yourself from the &\ ~ol Co~ §EA OU (a 4 p.:JWL—.’\P ot F:o.fu‘

process

Relinquish your private interest MN\lA“'PL-“ W

that causes the conflict
Resign from the agency

Approval — | approve thé above Conflict of Interest Management Plan

Signature: Date:

Procurement Advisor

Declaration— | agree to the.above Conflict of Interest Management Plan

Signature: ﬂ/“’/{ﬁ % Date: | 2| n_,[ {5

Pergon making the declaration

Resolved — the conflict of interest has now been resolved and no further action is required

Signature: Date:

Procurement Advisor

@ Crown Copyright

1037383
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PROCUREMENT PLAN

This Procurement plan describes the proposed evidence base, on the whole-of-economy impacts of the
proposed 2050 emissions targets —that the Transition Hub's modelling and policy team (the Transition
team) will provide to the Climate Directorate’s 100 Days project.

This evidence hase is necessary to support policy advice to the Minister on the proposal to include a new
2050 emissions target in the Zero Carbon Bill.

Capability to carry out computable general equilibrium (CGE) modelling is not available in-house: Only 3
suppliers exist in New Zealand: this is a specialist area.

The procurement plan will be progressed over two stages. (Bqu_a‘ted anﬁdunts abbi}(_a _ﬁjr_:!_ude provision
for Up to $20,000 dishursements for. each stage —in case an overseas supplier is'selected).

" Funding can be reallocated from within the Transition Hub’s budget for FY17/18.1By re-purposing funds

- from funding allocated to external consultancy advice costing optiéns for transition pathways to the
2030 target

- tothis proposed whole-of-economy impact analysus of 2050 targets to support the 100 Days
project, ——

= £

Name of Procurement Project: Economic |mpact analysis of the New Zealand’s potential 2050

emissions targets (stages 1 & 2) =3

Prepared by: Tamara Linnhoff N 7. =

Date: 28 November 2017 N

Budget for this work (NZS exch GST) Both stages: $280,000 total (including disbursements)
Stage 1 (FY 17/18)$150,000 (mcluding dishursements)

Stage 2 (FY 18/19): $130,000 {including disbursements)

Budget Holder(égpﬁgct.@wner): : Signatyrre:
Roger Lificoln =,
Director, Climaie

pate: QC{; t\ /[‘7 : \ )

: pul T "
Financial Delegatloanolder*: Vicki Connor Slerjaturg:
Deputy Secretary, Organisational Performance g /
Date: EC) i \\ \ '),_\

Procurement Adviser: Teri Moon, Signature:

Senior Procurement Advisor QW@ AQQ

Date: G"lﬁ, “_ ’;?
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Key outcomes

Timeframes for delivery of key outcomes for hoth stages 1 and 2 are as below,

Description

Stage 1:

Indicative date for

delivery

Confirming approach: Written update on progress constructing a model to
calculate the baseline scenario (including expected baseline innovation, eg
transition to electric vehicles (EVs)) and planned approach to:

a) analyse the impact of the targets (the required carbon price to ensure
transition —salved endogenously within the model) and =

b) analyse the impact of the targets if supported by three exogenously defined
key policy interventions. Policy interventions may Include on afforestatioh,
promotion of electric vehicle (EV) uptake, an increase in renewable energy
generatlon and (at a high level) policies to reduce emissions in agr_icmture.
The impact of each key policy (with the targets) should be tested
independently, plus the collective impact of all policies {with the targets)
should also be tested, =

The Ministry will provide by the end of 2017:

e three defined emissions targets

s three exogenously defined key pohqx mtervent.’ons to promote the
transition to a flow em rss;ons economy 7

31 Jan 2018

Initial modelling: Written update specffymg results_of initial modelhng runs: for
approaches a) and b). :

23 Feb 2018

Extens.'ons to ._bgs.g(me Rest of Worlo' ‘Written update on further extensions

to the baselin€'ease including adapting the madel tq allow modelling scenarias
to reflect variations in 'i:he fest.of thie world’s action on climate.

2 March 2018

!ncluding sectoral and distnbutlona! anolys:s Written update specifying any
updates to approaches 1a) and 1b), and the initial findings of the impact of 1a)
and, 1h) on key'secters, the distributional impact analysis across society.

23 March 2018

An Interim réport: that collates the four written updates highlighted above,
and which also updates all sections of analysis as appropriate based on further
analysis, and on feedback provided by the Ministry on Stages 1's [tems 1-3.

6 April 2018

Stage 2%

Extensions to baseline — Climate damages and the use of marginal damage
functions: Written update on improvements to the baseline case to
incorporate the cost of Inaction above current policy levels.

4 May 2018

Extensions to impact analysis: Written update on the whole-of-ecanomy, key
sector and distributional impact analyses. Initial findings of a regional impact
analysis. An extension of approach 1b): namely Incorporation of up to 4
further exogenously defined key policy interventions.

1June 2018

Version 1.4 — August 2015
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For these reasons the intended procurement approach is a closed RFP which will ensure contestahility
and deliver value for money but within the timeframes that an open tender process cannot achieve.

Summary: In considering these risks, the MfE Business Owner is of the view that the overall benefits of
the closed procurement approach outweigh the risks to the Ministry associated with the proposed non-
compliant procurement process

Risk: Perceived conflict of interest
Tamara Linnhoff, an MfE staff member involved in this project, has previously worked for one of the
potential suppliers: NZIER.

Mitigation
This potential conflict will be fully documented in the Col Declaration with an appropriate siianagement
strategy to address any perceived conflict of interest.

Project Risk and Mitigation
Cconomic modelling is an iterative process, and varying a model’s inputs can pravide unexpected results,

The mitigation is to stagger the modelling approach: adding complexity step by step.

3) Procurement timeline

Activity 5 Date (NZ time)
Procurement Plan Approved: 30 November 2017
RFP Released: i 4 December 2017
Deadline for Suppliers’ Questions (Deadline for'Questions); 1:00pm 7 December 2017

Deadline for the Buyer to answer suppliersquestions

: 2:0 01
(Deadline for Answers): Apin 11 Decamber 2017

Deadline for Quotes: 11:00pm 13 December 2017
Responses evaluated 14 December 2017
Evaluation moderation session 15 December 2017
Indrcatn{e date for falfow upclarifications or conversations 15-17 December 2017
w Supplier _

Supplier Selected by: 18 December 2017
Approvalto Appoint Memo Signed by: 19 December 2017
Contract Drafted and.Sent to Legal Help: 19 December 2017

Urgent Legal-Review to be completed (timing subject to
any contract amendments or drafting requirements):
Subjest to comipletion of legal review and supplier
acceptance, Contract signed by:

Unsuccessful Respondents Notified by: 18 December 2017
Anticipated Contract Start Date: 4 January 2018

22 December 2017

22 December 2017

4) Evaluation approach

The selection process will include representatives of the wider Interagency Transition Hub: ideally a
nominee from Treasury, MBIE and MPI,

Version 1.4 — August 2015 Page 6 of 9



Proposals will be assessed as:
o  Whether it meets the preconditions
o The achieved score against weighted criteria (as set out below).
The Quote that scores the highest will likely be selected as the Successful Respondent.

Pre-conditions

Each Quote must meet all of these pre-conditions:

# | Pre-condition

ke Availability to deliver within the specified timeframes — —

3 No conflict of interest

Evaluation criteria

Quotes which meet all pre-conditions will be evaluated on their merits accordmg to the follawing
evaluation criteria and weightings:

Criterion 23 Weighting

1. Proposed solution (fit for purpose) N\ e 3 25%
¢ Proposed solution is sound indts mathodology and'c demonstrate ability
to achieve the desired outcomes (25%)
t 35%
e Candemonstratea succ ssful track record in delivering computable general
eqmllbnum modellmg, with referefices from three satisfied clients within
the past 3 years, [V[odellmg Expertlse should include the ability to link CGE
into cllmate models and international models (25%)
. Demonstréiés' aBi_I'ity to commuriicate complex economic analysis (10%)
3. Capacity’ nf the Respondent to dellver 15%
e Hassuitahly gualified resources available to deliver quality service within
the specified timeframe
o Abilith o offer the desired output analyses (15%)
4./ Pricevand cantract 25%
e Ratesmust be competitive and offer overall value for money (15%)
® _ Acceptance of MfE's standard contract terms (10%)
Total weightings 100%

5) Evaluation panel

The evaluation panel will comprise:
1. Chris Holland, MfE Transition Hub
2. Ed Hearnshaw, MfE Transition Hub
3. Tamara Linnhoff, MfE Transition Hub
Moderation will take place following independent evaluations. Moderation will include
representatives from the following agencies:
Version 1.4 — August 2015 Page 7 of 9




6)

8)

9)

4, Treasury — expected to be Anita King
5. MBIE- expected to be Antonia Burridge
6. MPI—expected to be Phil Wiles

Negotiation strategy

S PR |

A negoliation stralegy will be developed after evaluation of the proposals, itis intended that this
process will deliver the best outcome for the best total cost. Any aspect of the preferred supplier’s
proposal that does not meet expectations will be addressed to ensure a satisfactory outcome for the
Ministry and stakeholders.

7) Form of agreement

High Value Agreement (for international/non AoG Panel supplier selected) or Consultancy Services
Order (if NZ AoG Panel supplier is selected).

Contract management

The contract will be managed as follows:
e the MfE contract manager will ensure management and pionitering of deliverables
= regular progress meetings
o weekly status updates from the supplier, including an'issttes and risks register

Budget and financial

Is budget allocated for this procurenient/contract? K yes O No

(Select one)
Will the supplier require or have-access to.sensitive, restricted or secret CYes K No
or top secret official infermation? (If Yes).consultation with the (Select ane)
Ministry's Chief Security Officer is required)

Cost Project Account Departmental Contract Start and Total Budget

Centre Code Code or Crown End Dates excluding
Disbursements

186 50140 4110 Departmental $240,000

' Version 1.4 — August 2015 Page 8 of 9



Dishbursements

Actual and reasonable costs e.g. travel for meetings with the Ministry in Stage 1: $20,000
Wellington payable upon receipts — only for overseas providers Stage 2: $20,000

Total cost of procurement including disbursements excluding GST; wl
Total Budget

including
Disbursements
$280,000
10) Consultant/ Contractor
Consultant Economic maodelling and advisory services Offsite
(4110) \
Next steps

Forward this document to a procurement adviser for review/approval.

When this plan has been agreed, remove DRAFT and send agreed final version to the'procurement adviser, the budget halder
and the delegated authority for signing.

If your procurement Involves a formal tender processd.e. RFQ/RFP draft the tender document (using excerpts from this plan)
and send to your procurement adviser for review,

Post tender process e
Complete an Approval to Appoint memo to be slgned bythe'delegated authority. This memo details the evaluation and
selection process and provides the atithorityito proceed to contract with the supplier(s) selected via this procurement process.

Ensure the following documentsare saved in Te Puna (alohg with other documentation relevant to this procurement e.g,
evaluation matrix and meetmg notes)

s signed Approval to Appoint mema

s signed procurement’plan

s executed contract document %,
Ensure the abave ariginal signed documents (including both copies of the original signed contract) are provided to the
Procurement Admirjl,itrator to be entered into FMIS.
Useful links 7

Procurgment Policy page”™
Mastering Procurément guide
Procurement Tools and Templates page for!

= Afxtemplates

e < evaluation guidance

= . contract templates

s Approval to Appoint template

« . supplier notification guidance

s contract management guidance
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