Ministry for the
Environment
Mandatd Mo Te Tuiao

PO Box 10362, Wellington 6143
Website: www.mfe.govt.nz
Freephone: 0800 499 700

Nuk Korako

Member of Parliament
Parliament Buildings
Wellington

Dear Nuk
Official information request for advice on Kahui Wai Maori.

| refer to your official information request dated 21 August 2018 fof:

1. Any documents relating to advice, verbal or written, that the Ministry for the Environment has received
on the proposed Kahui Wai Maori forum by date.

2. Any documents relating to any cabinet papers onother edvice, verballerwritten provided by the
Ministry for the Environment in relation to the propesed KahuiMai Maori Forum.

I have decided to release the information you have requested in part. Information which relates to Cabinet
papers or advice in relation to Kahui Wai Maari isincludedsHowever emails that were purely administrative
or were cover notes for comments on the Cabinet paperfonly, are not included.

As it will take the Ministry time to prepare some of'this information | am releasing 15 documents with this
reply. | will send you the remaining information/by.9 November. | have decided to refuse your request for
information which relates to the'advice contained in the Weekly Updates the Ministry sends to the Minister
under section under section’18(d) of the OlA as the information is or will soon be publicly available of the
OIA as these Updates aresor soon will be‘available on the Ministry’s website. You can read the Updates on
the Ministry websiteathttp://wwiv.mfe.govt.nz/ministerial-list/hon-david-parker. Likewise press releases
about KahuiWai Macri can befound on the Minister’s website.

Several emails,refer to attached documents for the Waitangi Tribunal Wai 2358 hearing. | have refused
youtr'reguest under sections18(d) of the OIA as the information is or will scon be publicly available. You can
view the Tribunal’'s'reports and inquiry documents at
https://wwwwaitangitribunal.govt.nz/inquiries/urgent-inquiries/national-fresh-water-and-geothermal-

resources-inquiry.

You will also find useful background to Kahui Wai Maori in the report Shared Interests in Freshwater the
Minister for the Environment released on Monday 8 October 2018. You can read the report at
http://www.mfe.govt.nz/sites/default/files/media/Fresh%20water/shared-interests.pdf.

You have the right to seek an investigation and review by the Ombudsman of this decision. Information
about how to make a complaint is available at www.ombudsman.parliament.nz or freephone 0800 802
602.

| would also like to inform you that this response may be published on the Ministry for the Environment
website: www.mfe.govt.nz/about-us/official-information-act-requests




If you wish to discuss this decision with us, please feel free to contact Tania Gerrard at the Ministry for the




List of documents

Document no. | Document date | Content Decisions OIA sections applied

1 19 April Email: Financials | Released in part Section 9(f)(iv)

11 19 April Kahui Wai Maori | Released in full
— estimate of
total cost for
2018/10

2 24 April Email Re: Crown | Released in part Some parts are
Maori outside the scope of
Relationship: the request
Draft Freshwater
Cabinet Paper &
Appendix

3 15 May Email: Feedback | Released in part Section 9(fj(ivhand
from PM / parts aré,outside the
Ministers scope of the request
meeting on water

4 10 July Email: FW: A new | Releasediin part Section 9(f)(iv) and
approach to the parts are outside the
Crown Maori scope of the request
Relationship for
Freshwater .RDF

5 11 July RE: Release @f Releasedhinwpart Some parts are
papers —next outside the scope of
steps the request

6 12 July EmailiDelay for Released in part Some parts are
water outside the scope of
announcements the request

7 15 July Email: Timelines Released in part Some parts are
for establishment outside the scope of
of KWM the request

8 19 July Email: Freshwater | Released in part Some parts are
release of outside the scope of
\Cabinet papers the request and

Section 9(g)(ii)

9 19 July Email: lwi Chairs | Released in full
Forum Proposal

10 24 July Email: Re: Kahui Released in part Section 9(f)(iv) and
Wai Maori parts are outside the
timeframe & scope of the request
other water
stuff...

11 13 July Email: Meeting to | Released in full
discuss and
finalise approach
and timing for
communicating
Kahui Wai Maori

12 30 July Email: Back Released in full
pocket Q and As
for review




12.1

30 July

KWM
announcement
back pocket Q
and As —not for
release

Released in full

13

31 July

FW: Runsheet for
communicating
the
establishment of
Kahui Wai Maori

Refused

Some parts are
outside the scope of
the request

13.1

31 July

Attachment:
Runsheet for
communicating
the
establishment of
Kahui Wai Maori

Released in full

14

31 July

Re Meeting to
discuss and
finalise approach
and timing for
communicating
Kahui Wai Maori

Released in*part

Section 9 (f)(iv) and
SeCtion9(g)(ii) and
parts’are outside the
scope of the request

15

6 August

Email: Re Kahui
Wai Maori

Released in part

Some parts are
outside the scope of
the request




Jessica Wana

== ===}
From: Saunders, Tim <Tim.Saunders@justice.govt.nz>
Sent: Thursday, 19 April 2018 1:57 PM
To: Bryan Smith
Subject: Financials
Follow Up Flag: Follow up qgl/

Flag Status: Flagged '\q

Bryan, < ,

How does this look for a cost analysis: s
Fees ’&\O

Based on Group 4 level 1 fees under the Cab Fees Fwk for Option 1 (assume that hi ?‘hr rates under
consultancy would be offset by a reduction in total members needed under Opti & three)

Avge member rate of $400/day Q~
Max membership of 25 gives $10k/working day in fees

20 working days a year (8-10 meetings, 10-12 working days) gives $200IQ .a

Secretariat \

2 x fully loaded FTEs based in MfE (ie 2 x senior analysts or J@/xgood analyst) = $300k?

= $300k O
Overheads QQ\

Covered by MFE in terms of meeting rooms/ca@g OR simply by individual members in their personal capacity

Total cost = S500k? \b

Let me know? Q@
Also give me a call @her comments when you’re ready?

Tim Saunders
A Gi@ & MINISTRY OF Specialist Adviser | Crown/Maori Relations
. o Ministry of Justice| Tahu o te Ture

R %% J U S ,1.. l C E Justice Centre | 19 Aitken Street | DX SX10111 | Wellington
o4

Taha o te Ture Cell phone: + 64 21 813 411
tim.saunders@justice.govt.nz




Confidentiality notice:
This email may contain information that is confidential or legally privileged. If you have received it by
mistake, please:

(1) reply promptly to that effect, and remove this email and the reply from your system;

(2) do not act on this email in any other way.

Thank you. (b(l/ |




Kahui Wai Maori — estimate of total cost for 2018/19
Assumptions:
e 25 Members max

e Average member rate $500/day (consistent w those for a Group 4, Level Advisory (§)
Body under the Cabinet Fees Framework. '\

e 32 working days in the year (12 ‘monthly’ meetings and 20 non-contact working de')ss\

members costs are likely to be greater than this but offset by membe sed in

Wellington) O

e Work day overheads (rooms, catering, materials) covered by‘m or individual

e Average travel and accommodation costs of $500 per person per meeting gtra@ﬂing

members
e Secretariat based on 3 fully loaded analytical/technical FTE@tracted equivalents

plus 1 FTE Admin Support QO
\,s

Member fees $0.4m
Travel & accommodation c‘)\v $0.15m
Secretariat support QQ » $0.6m
External hui facilitation (‘)‘ $0.05m
TOTAL (2018/19) Q‘/ $1.2m




Jessica Wana

From:
Sent:
To:

Cc:
Subject:

Follow Up Flag:
Flag Status:

N
\C

Daniel Lawrey [TSY] <Daniel.Lawrey@treasury.govt.nz>

Tuesday, 24 April 2018 11:38 AM

‘Saunders, Tim'; Jeremy Strickland

Bryan Smith; Hamish Slack [TSY]; David Pearson; Tania Gerrard; Natalie Labuschagne
RE: Crown Maori Relationship: Draft Freshwater Cabinet Paper & Appendix

Follow up
Flagged &'\q

O
S







4

The S for 18/19 (please note that the Crown-Maori unit consi e Ql 2m to be a reasonable estimate for the
substantive co-design intended with the KWM);

Whether this is simply an increase to the existing app ion (if scope is wide enough to accommodate
the different nature of the engagement with KWM

Title and scope statement for any new appro N I ve assumed the best place for this is still Vote
Environment given that MfE will be the lea nc )

Whether this is simply a hit on the bet@ udget contingency (are we still calling it that this year?) or
whether there are any other ring fegce nagement pots you want this attributed to?
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Please Note: The information contained in this e-mail message and any attached files may be confid*ential information, and may also be the
subject of legal professional privilege. It is not necessarily the official view of the Ministry for the Environment. If you are not the intended recipient,
any use, disclosure or copying of this e-mail is unauthorised. If you have received this e-mail in error, please notify us immediately by reply e-mail
and delete the original. Thank you.
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Confidentiality notice: EG"&

This email may contain information that is confidential or legally privileged. If you have recej by
mistake, please: %‘
(1) reply promptly to that effect, and remove this email and the reply from your system;

(2) do not act on this email in any other way.

Thank you. &\

CONFIDENTIALITY NOTICE <<02

The information in this email is confidential to the Treasury, inkg d only for the addressee(s), and may
also be legally privileged. If you are not an intended addr %V

a. please immediately delete this email and notify the Tr&y by return email or telephone (64 4 472
2733);

b. any use, dissemination or copying of this emaiQN Ctly prohibited and may be unlawful.



Mary Carrington

From: Martin Workman <Martin.Workman@parliament.govt.nz>

Sent: Tuesday, 15 May 2018 6:01 PM

To: Cheryl Barnes; Tania Gerrard; Jo Burton; Bryan Smith; Janice Rodenburg
Subject: Feedback from PM/Ministers meeting on water

Follow Up Flag: Follow up Q)(l/
N

Flag Status: Flagged

Hi C)

Still to get the detail from the Minister but here are some highlights from Minister Parker of what mE out of this
afternoon’s PM/Ministers meeting: Oé

Crown Maori Relationship for Freshwater - they agreed

the regulatory route is confirmed and make clear engageme LM Kahui Wai Maori will be limited in scope
to developing a policy framework rather than working out s ions catchment by catchment

O

| asked if the papers are going to 22 May ENV Cabi eeting. Minister said he would like it to make the 22 May
but | get the impression he hasn’t got the OK yeO

| expect we will need to be ready to send a@d amended papers tomorrow for department and Minister
consultation.

Martin Workman | Private Secr y (Environment)
DDI +64 4 817 8874 | Mobile +6@ 73268 | Email martin.workman@parliament.govt.nz

Office of Hon David Parker M ister for the Environment | Attorney-General | Minister for Economic Development | Minister for

Trade and Export Growthé bate Minister of Finance

%3
N/
&




Mary Carrington

From: Saunders, Tim <Tim.Saunders@justice.govt.nz>

Sent: Thursday, 12 July 2018 1:15 PM

To: Bryan Smith; Damen Ward; Tania Gerrard; Catherine Prior

Cc: Martin Workman; Janice Rodenburg

Subject: RE: A New Approach to the Crown Maori Relationship for Freshwater.pdf (l/
Follow Up Flag: Follow up QQ)
Flag Status: Flagged '\

Thanks Bryan, ?\
Out of Scope ) é

I'll leave the other points to you and CLO. /&\

TS @E

From: Bryan Smith [mailto:Bryan.Smith@mfe.govt.nz] Oa

Sent: Wednesday, 11 July 2018 10:21 a.m.

To: Damen Ward <Damen.Ward@crownlaw.govt.nz>; Saunders, Tim Yaunders@justice.govt.nz>; Tania
Gerrard <Tania.Gerrard@mfe.govt.nz>; Catherine Prior <Catherine.PNgs@mfe.govt.nz>

Cc: Martin Workman <martin.workman@ mfe.govt.nz>; Janice Rddepburg <Janice.Rodenburg@mfe.govt.nz>
Subject: FW: A New Approach to the Crown Maori ReIation@M Freshwater.pdf

Hi all Q\O

Please find attached the CMR Freshwater Cab p nd corresponding minute.
We'd like to get these ready for release — tar. e@e for release is 1 August — but they will need to go through the

process here and be pre-loaded on the wegsite,etc — so I'm keen to make decisions on possible redactions no later
than next week. As you know Minister: en to release these with as few redactions as possible. I've been
through these and think they can b t much released as is subject to:

Paras 90-94 (CL and Cathering Qﬁase check these)
Paras 111.2 and 111.4 - dgsmwgQyént to withhold the rates and estimated costs at this stage? —it’s possible there
may be some negotiatio ‘9 and potentially some opportunities to reduce actual travel costs. Thoughts?

W 0 proposed redactions in the minute

an you please get back to me by COP Tuesday next week
Many thanks

Bryan



Out of Scope

Please Note: The information contained in this e-mail message and any attac ay be confid*ential information, and may also be the
subject of legal professional privilege. It is not necessarily the official view o% inistry for the Environment. If you are not the intended recipient,
any use, disclosure or copying of this e-mail is unauthorised. If you have@ this e-mail in error, please notify us immediately by reply e-mail

and delete the original. Thank you. Q\
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Confidentiality notice: @

This email may contair @mation that 1s confidential or legally privileged. If you have received it by
mistake, please:

(1) reply promptlyNo Jhat effect, and remove this email and the reply from your system;

(2) do not act @ds email in any other way.

Thank you
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Ma:z Carrington

From: Martin Workman

Sent: Wednesday, 11 July 2018 4:18 PM

To: Tania Gerrard; Hayden Johnston (Parliament); Janice Rodenburg; Roger Bannister

Cc Bryan Smith; Carly O'Connor

Subject: RE: Release of papers - next steps (1/
Follow Up Flag: Follow up QQD
Flag Status: Flagged \
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From: Hayden Johnston <Hayden.Johnston@parliament.govt.nz>

Sent: Wednesday, 11 July 2018 1:43 PM

To: Martin Workman <martin.workman@mfe.govt.nz>; Tania Gerrard <Tania.Gerrard@mfe.govt.nz>; Janice
Rodenburg <Janice.Rodenburg@mfe.govt.nz>

Cc: Bryan Smith <Bryan.Smith@mfe.govt.nz>




Subject: RE: Release of papers - next steps

Importance: High

Hi

Can you please adapt the version I've pasted below with those time changes if they are required at the moment (the

timings are broad enough to capture the points in Martin’s email).

| sent this version to DPMC as they requested it, and | think we should just have one version for feedback.

17 July (bq/
N

(likely time 10.30am) — Minister Parker calls Selwyn Parata (Pou Taiao Iwi Leaders Group (ILG)) to discuss:

e Decisions agreed by Cabinet C)
e The intention to organise a meeting between ILG and ministers on 30 July ?\

e When Ministers plan to make an announcement on the approach

e A process for ILG to receive the Cabinet papers in advance of a public release O%

17-19 July 'Q

(no time identified but strongly encourage that it is 17 July after call to ILG) — Minist rY&er makes phone calls to a
selected wider group of Maori representatives. Not confirmed, but possible calls % ir Eddie Durie (NZ Maori
Council), Traci Houpapa (Federation of Maori Authorities), after conversations RU Ministers will need to
decide whether the following groups are part of the conversation or if they be part of the correspondence
instead. Jamie Tuuta (Maori Trustee), Dion Tuuta (CEO — Te Ohu kaimoa? espect of Te Wai Maori (the Maori

Freshwater Trust)) to discuss: F

e Decisions agreed by Cabinet
e The intention to organise a joint meeting between t% pective organisations, the ILG, and ministers on

30 July
e When Ministers plan to make an announcem e approach
e A process for providing Cabinet papers in ce of a public release

Around 21 July O

e Letter from Ministers Davis and Pa@goes to ILG and others who have been called by Minister Parker.
Letter confirms the conversati next steps. Letter also calls for nominations to Kahui Wai Maori

e Send embargoed copies of t abinet papers to ILG and Maaori groups on 27 July. Officials agree that
copies should go with t%Qﬂer of Officials being available to discuss with advisers.

Minister Parker away 21-

30 July i '
m

(likely time 11.00a inisters Davis, Parker and Mahuta meet with ILG

(likely time 3. — Ministers Davis, Parker and Mahuta meet with ILG and others who were called by Minister
Parker on/a 7 July. Need to check if appropriate.

31 July

Re councils, primary sector and ENGO stakeholders are contacted about upcoming announcement (material

vided under embargo).

Q~ August

9.00am — Minister Parker has opportunity to make public announcement in his speech at the EDS conference.

Either 2 or 3 August
Ministers Davis, Parker and Mahuta meet with Iwi Chairs Forum and have the opportunity to make announcements
at the forum.



From: Martin Workman [mailto:martin.workman@mfe.govt.nz]

Sent: Wednesday, 11 July 2018 1:35 PM (l/
To: Tania Gerrard <Tania.Gerrard @mfe.govt.nz>; Hayden Johnston <Hayden.Johnston@parliament.govt.nz>; Janice(b
Rodenburg <Janice.Rodenburg@mfe.govt.nz> g

Cc: Bryan Smith <Bryan.Smith@mfe.govt.nz> &\

Subject: RE: Release of papers - next steps

| had a follow up discussion with Hayden and then Tania on the below. I've made some changes belo?&s ow:

e the calls happening to all parties on 17 July and the letters going to all parties on 19 s
e the cabinet paper going to Maori groups on 27 July so they have it before meeti’n{ July

e meet with ILG and other Maori groups at different times on 30 July

Janice, can you update the run sheet for the release. Tania has asked that we pro@;o Tim Saunders at CMRU.
After we get their feedback we will provide it to Ministers on Friday. Our advichU. e a staged release at EDS and
then ICF, but Minister’s offices will need to work it out. QO

From: Tania Gerrard \E

Sent: Wednesday, 11 July 2018 9:21 AM \/

To: Hayden Johnston (Parliament) <Hayden.Johnston@parlisq gnt.govt.nz>

Cc: Martin Workman <martin.workman@mfe.govt.nz>; @\odenburg <Janice.Rodenburg@mfe.govt.nz>; Bryan
Smith <Bryan.Smith@mfe.govt.nz> K

Subject: RE: Release of papers - next steps

Kia ora Hayden O

| spoke with Martin this morning and/&couple of tweaks below

Sent: Wednesday, 11 July 20794
To: Tania Gerrard <Tania ;@; ovt.nz>

Hi Tania
Can you ple%@ a look through these steps and let me know if anything needs to change.

Thank %
Ha@sv
udly

Q~ .30am — Minister Parker calls Selwyn Parata (Pou Taiao lwi Leaders Group) to discuss:

e Decisions agreed by Cabinet

e A process for ILG to receive the Cabinet papers in advance of a public release
e The intention to organise a meeting between ILG and ministers on 30 July

e When Ministers plan to make an announcement on the approach

e To follow up with letter outlining approach and process



1749 July

Any-time— Minister Parker makes phone calls to: Sir Eddie Durie (NZ Maori Council), Traci Houpapa (Federation of
Maori Authorities), Jamie Tuuta (Maori Trustee), Dion Tuuta (CEO — Te Ohu kaimoana, in respect of Te Wai Maori
(the Maori Freshwater Trust) to discuss:

e Decisions agreed by Cabinet
e The intention to organise a joint meeting between their respective organisations, the ILG, and ministers

(date yet to be identified) (b(l/
e When Ministers plan to make an announcement on the approach Q

e Follow up with letter &

Minister away 21- 27 July ( )
243uly 17 July (earlier and immediately after the call would be better) E
Any-time— 19 July Letter from Ministers Parker and Davis goes to ILG and other groups: outlink € conversation
Minister Parker had with Selwyn Parata / Sir Eddie Durie / Traci Houpapa / Jamie Tuuta/Di a ; calling for
nominations to KWM; and providing an embargoed copy of the Cabinet papers. Note thﬁ&eeking the

nominations we will need cvs in a certain format.

27 July Provide cabinet papers to Maori groups so they have it before meeting @
30 July
3.00pm — Ministers Davis, Parker (and Mahuta? - yes) meet with ILG 11- Q r groups 3-4pm

31 July i

Any time — MfE officials contact regional council, primary sector nd ENGO stakeholders under embargo

1 August E

9.00am — Minister Parker makes public announceme%\ EDS conference

2 / 3 August
Min Parker / David / Mahuta - Opportunity to n‘wnh Iwi Chairs Forum to announce in front of a Maori forum

Hayden Johnston \2\
Private Secretary (Environment) &
Office of Hon David Parker

Parliament Buildings Wellingt Zealand

Phone 04 817 8874 Mobil 30221



Mal_'x Carrington

From: Saunders, Tim <Tim.Saunders@justice.govt.nz>
Sent: Thursday, 12 July 2018 2:13 PM

To: Bryan Smith; Damen Ward

Subject: RE: Delay for water announcements

Follow Up Flag: Follow up Q;l/
Flag Status: Flagged \g

e
I QV“
B O

(<\
o

Hi §
Q/ PMO have decided to delay the freshwater announcements and release of cabinet papers.

Hayden just called to
No engagem Maori or others on the Maori freshwater forum or Freshwater Leaders Group and the release
of the cabi %pers will occur until after Ministers Parker and Davis meet on 1 August.

Out of Sczpe

Martin Workman — Director Water
Ministry for the Environment — Manata M6 Te Taiao and Ministry for Primary Industries

Mobile: 022 517 3268 Email: martin.workman@mfe.govt.nz Website: www.mfe.govt.nz
23 Kate Sheppard Place, PO Box 10362, Wellington 6143

e e e



Please Note: The information contained in this e-mail message and any attached files may be confid*ential information, and may also be the
subject of legal professional privilege. It is not necessarily the official view of the Ministry for the Environment. If you are not the intended recipient,
any use, disclosure or copying of this e-mail is unauthorised. If you have received this e-mail in error, please notify us immediately by reply e-mail
and delete the original. Thank you.

2
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Confidentiality notice: Q

This email may contain information that is confidential or legally privileged. If you have r ei%ﬁ' it by
mistake, please: é

(1) reply promptly to that effect, and remove this email and the reply from your syst rO

(2) do not act on this email in any other way. 9\

Thank you.



Mary Carrington

From: Tania Gerrard

Sent: Sunday, 15 July 2018 3:58 PM

To: Martin Workman; Bryan Smith; Janice Rodenburg
Cc: Nick Vincent; Carly O'Connor

Subject: Timelines for the establishment of KWM

Attachments: Timelines for the establishment of KWM.docx Q;l/

Follow Up Flag: Follow up
Flag Status: Flagged &

©

Kia ora i

Attached are different timelines regarding the establishment of Kahui Wai Maori from agr @ y Ministers to
the first meeting. The shortest amount of time going at a pace is 10 weeks. The second #fgefsame with more time
given for Ministerial and agency consultation is 13 weeks.

Using the attached timetable the earliest (if Mins give the go ahead on 1 Aug) f %st Kahui Wai Maori meeting
will be week beginning 15 Oct, the latest will be week beginning 5 Novemb

The key point is that the longer it takes Ministers to come to an agree the longer it will take to get to the first
meeting. The closer the timeframe gets to December the likelihoo will face not having the first meeting till late
January / early February. \/

\ 2

Martin — may want to use this with the Minister fféwalk him through it.
Nga mihi @
Tania \é

Tania Gerrard — Director Water
Ministry for the Environment — Manata

Website: www.mfe.govt.nz
23 Kate Sheppard Place, PO Box Wellington 6143

Miminte ,"lllur the Q
Enviro @
Manain Mo TrJaia

Q

e Taiao

Making Aotearoa New Zealand
the mast liveable place in the world

Aobeaia - B whiriai mai kuss b be Lisgats

lezboo



Table one: Indicative KWM appointment timeline — 2.5 months from both Minister Parker and Minister
Davis giving approval to start process

Action Time needed Total time (lb(]/

A4
Inform Iwi Leaders Group, New Zealand Maori | Three weeks for reply 3 weeks '\“
Council, Federation of Maori Authorities and Te &
Tumu Paeroa purpose of Kahui Wai Maori and C)
seek nominations (coupled with cvs and v
notification) %
Contact iwi groups' asking for expressions of | Two weeks for replies \.)
interest &
EOI ‘closes’ Leaders given 3 weeks @ pre-
announcement advice, iwi given 2
weeks from public av@ ent
Short list applicants 2-3 days depen@ number received | 1 week
\V
Draft APH Committee papers 1 week ding on number of
appointge
pp "\

Consultation with other agencies Q&k) 1 week

Ministerial consultation weeks 2 weeks
APH committee processes \Q/ 2 weeks

\g‘
Contact groups re: successful appIi&Qt 1 day 1 day

Public announcement of r@ rship — media

release (\
\V

First meeting - ISter briefly welcomes 2 weeks after

members and o first meeting — photo announcement?

opportunity ,

e

Total time required approximately up to 10 weeks

1 Groups identified by the Ministry for the Environment and the Crown Maori Relationship Unit. All nominations
to be accompanied by cvs and notification / availability
2 Dependent on the availability of the members



Table two: Indicative KWM appointment timeline — 3.25 months from both Minister Parker and Minister
Davis giving approval to start process

Action

Time needed

Total time ¢

Inform Iwi Leaders Group, New Zealand Maori
Council, Federation of Maori Authorities and Te
Tumu Paeroa purpose of Kahui Wai Maori and
seek nominations (coupled with cvs and
notification)

Three weeks for replies

3 weeks

Q«

N

Contact iwi groups3 asking for expressions of
interest

Two weeks for replies

\

EOI ‘closes’

Leaders given a month
announcement advice, 3
public announcement

pre-
from

*@

D

NG

Short list applicants 2-3 days depend\i@gnumber received | 1 week
Draft APH Committee papers 1 week epding on number of
appoint ?‘
pp "eﬂv
Consultation with other agencies ZQW 2 weeks
"‘
Ministerial consultation weeks 2 weeks
Q
APH committee processes Q/ 2 weeks 2 weeks
\ﬁ\
Contact and appoint successful app?& 1 week 1 week
Public announcement of m ip — media
release (\
\V
First meeting - ster briefly welcomes 2 weeks after
members and op first meeting — photo announcement?*

opportunity

/A-

Total time required approximately up to 13 weeks

@‘"
N
&

3 Groups identified by the Ministry for the Environment and the Crown Maori Relationship Unit. All nominations
to be accompanied by cvs and notification / availability

4 Dependent on the availability of the members



Mal_'x Carrinaton

From: Tania Gerrard

Sent: Thursday, 19 July 2018 3:56 PM

To: Damen Ward

Cc: Bryan Smith; Martin Workman; Marcia Murray; Christopher Pouwels; Kevin Hille

Subject: RE: Freshwater - release of Cabinet papers (1/
Follow Up Flag: Follow up QQ)
Flag Status: Flagged '\

Q&

Kia ora Damen ?\

Out of Scope

In terms of whether NZMC and ILG will be informed prior to 13 Aug (public announce . The table below is
based on the fact that the ILG and other groups will be privy to that information. &i are a moving feast at
the moment. | hope this helps
Table 2: Indicative KWM appointment timeline — 3 months fr inister Parker and Minister
Davis giving approval to start ppo
Action Time ded Total time

Inform Iwi Leaders Group, New Zealand Three weeks ply 3 weeks

Maori Council, Federation of Maori

Authorities and Te Tumu Paeroa purpose of \/

Kahui Wai Maori and seek nominations \?\

(coupled with cvs and notification) \C )

Contact iwi groups!'l asking for expressions Qa\v?eks for replies

of interest (

EOI ‘closes’ d{eaders given 3 weeks from pre-

@ announcement advice, iwi groups
given 2 weeks from public
,\)\ announcement
Short list applicants ’\‘ 2-3 days depending on number 1 week
% received
Draft APH Committee pa% 1 week depending on number of
5\ appointees

Consultation with o%\_géncies 1 week 1 week

Ministerial consujtée 2 weeks 2 weeks

APH committee p SSEes 2 weeks 2 weeks

Contac%ﬁe: successful applicants 1 week 1 week

Public a ement of membership —

media e

Ing — Minister briefly welcomes 2 weeks after
rs and opens first meeting — photo announcementl
rtunity
Total time required approximately 12 weeks




From: Damen Ward <Damen.Ward@crownlaw.govt.nz> %
Sent: Thursday, 19 July 2018 11:55 AM \

<Marcia.Murray@mfe.govt.nz>; Christopher Pouwels <Chffi er.Pouwels@crownlaw.govt.nz>; Kevin Hille

<Kevin.Hille@crownlaw.govt.nz> Q\

To: Tania Gerrard <Tania.Gerrard@mfe.govt.nz>
Cc: Bryan Smith <Bryan.Smith@mfe.govt.nz>; Martin Work;a artin.workman@mfe.govt.nz>; Marcia Murray

Subject: Freshwater - release of Cabinet papers

Dear Tania O

arygs
en

Q.

Damen Ward Senior Crown Counsel

Treaty of Waitangi Team

Crown Law 7e 7ari Ture o te Karauna

Justice Centre | 19 Aitken St | PO Box 2858 | Wellington 6140

DDI: +64 4 494 5660 | Mobile: 027 838 9072 | www.crownlaw.govt.nz




Confidentiality Notice: This email may contain information that is confidential or legally privileged. If you have
received it by mistake, please:

(a) reply promptly to that effect, and remove this email and the reply from your system; (b) do not act on this email
in any other way. Thank you.

accompanied by CVs and notification / availability

11 Groups identified by the Ministry for the Environment and the Crown Maori Relationship Unit. All nominations to be Q%(L
(2l Dependent on the availability of the members \



Mal_'x Carrinaton

From: Tania Gerrard

Sent: Thursday, 19 July 2018 5:12 PM

To: Hayden Johnston (Parliament)

Cc Martin Workman; Bryan Smith

Subject: Iwi Chairs Forum proposal (l/
Follow Up Flag: Follow up ch
Flag Status: Flagged

Kia ora Hayden Q

We've been informed that the Minister intends to attend the Iwi Chair Forum. I've been in c ith the Crown
Maori Relationship Unit who have informed me that the Ministerial Party will be attendin er at Waikato-
Tainui on 2 August and then the Ministers intend to hold a series of workshops on the 39{&1gust covering the
following topics:

Corrections; &

Mental Health; Q~

Oranga Tamariki; and O

Local government. Q

Prior to the Minister leaving for Mexico | have a series of questions need answered (either you or the Minister)
that will help with our process for communicating Kahui Wai M ri and the Essential Freshwater programme.

1. Does the Minister intend to attend the 3™ of Aug oes the dinner on the 2™ of August suffice?
2. If the Minister intends to attend both 2 and 3 does the Minister intend to make an announcement at

4. If the Minister does make an announcey ﬁ t on the 3™ of August the Minister will need to call the New
Zealand Maori Council, Federatio aori Authorities and Te Tumu Paeroa on the same day.

ICF re: Water?
3. If so, does the Minister wish to run a w%;p alongside his colleagues on the 3™ of August?

However, if the Minister decides no ﬁ\e an announcement at ICF (officials preference) then officials

recommend that the foIIowmg tipaglines be agreed to:
Y/ Indicative KWM announcement timeline
Date ) Action
1 August grieders David and Parker discuss and inform Iwi Leaders Group, New Three weeks for reply
and Maori Council, Federation of Maori Authorities and Te Tumu Paeroa
rpose of Kahui Wai Maori and seek nominations (coupled with cvs and
Q notification)

13 Augu Q Public announcement made

Contact iwi groups!'l asking for expressions of interest Two weeks for replies
27 {eget EOI ‘closes’ Leaders given 3 weeks f

groups given 2 weeks fr
v

ng



Tania Gerrard — Director Water
Ministry for the Environment — Manata Mo Te Taiao

Website: www.mfe.govt.nz

23 Kate Sheppard Place, PO Box 10362, Wellington 6143 &

Minintry for the < ,
Environment ?\
Mamara AMa Tr Taiso E

= Making Aotearoa New Zealand &\
£ the most liveable place in the world
g Aobrarcs - b whenas mana kuss mi te Lngats ;

Y

[ Groups identified by the Ministry for the EnvironmerQ\ he Crown Maori Relationship Unit. All nominations to be
accompanied by CVs and notification / availability




Mary Carrington

From: Saunders, Tim <Tim.Saunders@justice.govt.nz>

Sent: Tuesday, 24 July 2018 4:43 PM

To: Tania Gerrard; Bryan Smith

Cc: Hoerara, Ngapera; Houlbrooke, Rachel

Subject: RE: Kahui Wai Maori timeframe & other water stuff... (1/
Follow Up Flag: Follow up QQD
Flag Status: Flagged '\

Q&

Kia ora korua, v

Great work getting the ball rolling here. é

Am just back from leave yesterday and catching up. Had a quick chat w Ngapera and Raz@ﬁere, and we have the

following thoughts: ?\

this will be essential —g0 e with high cultural capability who can be the first contact point within the
Crown for the Foru %ﬂ ers, link to the Secretariat and probably co-chair the meetings with one of the

usly not a full time role, but you need a very experienced person w a wide range of
% Ao Maori?

Have you thought about%;)jin ing a Crown facilitator to lead the engagement with the KWM? We think
€

TS



From: Tania Gerrard [mailto:Tania.Gerrard @mfe.govt.nz]

Sent: Wednesday, 18 July 2018 10:51 a.m.

To: Houlbrooke, Rachel <Rachel.Houlbrooke @justice.govt.nz>; Saunders, Tim <Tim.Saunders@justice.govt.nz>

Subject: Kahui Wai Maori timeframe

Kia ora korua

We met with Minister Parker yesterday to walk him through the timing to establish KWM (see table below). He had

no comments but had asked if we can pull together a list of potential members for KWM which we will need to
discuss with CMRU as soon as possible. This will not be the only mechanism to identify people for the Forum. \

hearing week 3 starts that day. However, haere tonu. We are meeting with DCEs tomorrow so | will up{atg them

He has also said that the likely date for announcement is 13 August which is slightly problematic as Waié

then. Any comments or indicative times to meet up would be appreciated.

Tarns

?\
>

Table 2: Indicative KWM appointment timeline — 3 months from Ministe

er and Minister

Davis giving approval to start process
Action Time needed Total time
Inform Iwi Leaders Group, New Zealand Three weeks for reply 3 weeks
Maori Council, Federation of Maori O
Authorities and Te Tumu Paeroa purpose of Q
Kahui Wai Maori and seek nominations
(coupled with cvs and notification)
Contact iwi groups!'l asking for expressions | Two weestr/replles
of interest
EOI ‘closes’ @g‘/en 3 weeks from pre-
ement advice, iwi groups
2 weeks from public
nhouncement
Short list applicants d§-3 days depending on number 1 week
o received
Draft APH Committee paper \2\\(/ 1 week depending on number of
appointees
Consultation with other agenciAe§& _ 1 week 1 week
Ministerial consultation ,% 2 weeks 2 weeks
APH committee process , 2 weeks 2 weeks
Contact groups re: ;u‘éi? | applicants 1 week 1 week
Public announcem embership —
media release
First meeting \ﬁﬁter briefly welcomes 2 weeks after
members dens first meeting — photo announcement!?
opportu
Total time required approximately 12 weeks

<<5
N/
&




Tania Gerrard — Director Water
Ministry for the Environment — Manata Mo Te Taiao \
Website: www.mfe.govt.nz

23 Kate Sheppard Place, PO Box 10362, Wellington 6143 ; ?*

Minsitey for phe

Environment O
Mamars Mo Tr Taiao Q

Making Aotearoa New Zealand \/
the most liveable place in the world ?\

Aotearag - B whenad mand kuss md be ESgaks

subject of legal al privilege. It is not necessarily the official view of the Ministry for the Environment. If you are not the intended recipient,
any use, disclo pying of this e-mail is unauthorised. If you have received this e-mail in error, please notify us immediately by reply e-mail
and delete t@ Wal. Thank you.

50?‘
&

Please Note: The i@ytion contained in this e-mail message and any attached files may be confid*ential information, and may also be the
0




Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have received it by
mistake, please:

(1) reply promptly to that effect, and remove this email and the reply from your system;

(2) do not act on this email in any other way.

Thank you.

2
N

1 Groups identified by the Ministry for the Environment and the Crown Maori Relationship Unit. All nominations to be
accompanied by CVs and notification / availability
(2l Dependent on the availability of the members c)



Mal_'x Carrington

From: Lillian Anderson

Sent: Tuesday, 31 July 2018 9:56 AM

To: Hoerara, Ngapera; Cheryl Barnes; Tania Gerrard; Houlbrooke, Rachel; Saunders,
Tim; Mim

Cc: Martin Workman; Janice Rodenburg; Bryan Smith

Subject: RE: Meeting to discuss and finalise approach and timing for communicating Kahuq)%
Wai Maori \Q

Follow Up Flag: Follow up &

Flag Status: Flagged C)

| will be available by phone if needed. Sorry | cant be there in person — haven’t quite learned %f splitting
myself in half yet. In terms of my note to my team this morning, | noted the following: \
1. Sequencing of pre-discussions &

a. Given workshop on Friday, does ICF still need a heads up? If so, v@ inisters didn’t think Selwyn
alone was enough if there is a pre-call

c. Ministers had an idea that you kick the n

2. The announcement
SO(2)(f)(iv)

® ion process off on Friday

b. Needs quite detailed talking p
c. Isthere a wider public ann
d. No cabinet papers to be

@ plus Q and As (not just about KWM but wider parameters etc)
cement?
ided (clear message from PMO)

3. Post announcement ,g
a. Process for nomi@tion needs to be thought through in full right up to stand up (and included in

pack for ICF)
b. QandAab js process and the body will be required

Hope that’s helpfulaG luck team.

Lil Anderson

'; CATILI L D R Deputy Secretary
(&5, JUSTICE

Tabi o 10 Ture Crown/Maori Relations Roopt
DDI: +64 4 918 8732 | Ext: 58732

lillian.anderson@justice.govt.nz www.justice.govt.nz

From: Hoerara, Ngapera
Sent: Tuesday, 31 July 2018 9:39 a.m.
To: Cheryl Barnes <Cheryl.Barnes@mfe.govt.nz>; Tania Gerrard <Tania.Gerrard@mfe.govt.nz>; Houlbrooke, Rachel

1



Out of Scope

Out of Scope O

Ministry for the

Environment ,Qz\

Manatn Mo Te Taiuo

s@u’ng Aotearoa New Zealand

he most liveable place in the world
0 AoCearos - B whenas mana kuss md e tanagata

O

M: Tania Gerrard

ent: Tuesday, 31 July 2018 8:43 AM
To: Rachel Houlbrooke <rachel.houlbrooke @justice.govt.nz>; Tim.Saunders@justice.govt.nz;
ngapera.hoerara@justice.govt.nz; Mim <miriam@teamokura.co.nz>
Cc: Martin Workman <martin.workman@mfe.govt.nz>; Janice Rodenburg <Janice.Rodenburg@mfe.govt.nz>; Cheryl
Barnes <Cheryl.Barnes@mfe.govt.nz>; Lillian Anderson <Lillian.Anderson@justice.govt.nz>; Bryan Smith

<Bryan.Smith@mfe.govt.nz>
Subject: Meeting to discuss and finalise approach and timing for communicating Kahui Wai Maori




Kia ora koutou

At their meeting last night Ministers Parker, Davis, Little and Mahuta discussed the upcoming ICF and proposed
messaging of the Crown’s intent to publicly announce the proposal to establish the Kahui Wai Maori Forum.

At that meeting there were a few issues raised about who we should be looking at in terms of the messaging and
the future work. This email proposes that we meet urgently to discuss and propose a clear process starting from the
ICF meeting through to the first meeting of the KWM — potentially going further? (1/

Out of scope )

Key issues that we will need to focus on are: ?g)
e What is the messaging we give at the lwi Chairs Forum Oe

e What does the process look like from announcement to first meeting of KWM

e Whatis the timing (so that it is clear that we have a process in place) \

e What messaging we are giving (including purpose of KWM)

e Who else we discuss this proposal with and seek nominations from (who effective at representing
the various Maori land owner interests, Maori property and settlemer‘@g sts and others?)

| have attached for the meeting documents to get the ball rolling: QO
e Draft process for communicating and establishing the KWM noted last night the current process does

not clearly outline the process or show what ‘start to en¥ lopks like, or the who.
e Draft talking points for the lwi Chairs Forum

e Draft media release ( :\’
e DraftQandAs Q\
Bosses (Lil / Cheryl) is there anything | missed went astray with?

Nga mihi

&
&
%Q

Please Note: The infiiat contained in this e-mail message and any attached files may be confid*ential information, and may also be the

subject of legal pr al privilege. It is not necessarily the official view of the Ministry for the Environment. If you are not the intended recipient,
any use, disclo pying of this e-mail is unauthorised. If you have received this e-mail in error, please notify us immediately by reply e-mail
and delete fl ginal. Thank you.

&5
AV
&

Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have received it by
mistake, please:

(1) reply promptly to that effect, and remove this email and the reply from your system;

3



(2) do not act on this email in any other way.
Thank you.




From: Janice Rodenburg
To: Tania Gerrard; Martin Workman; Bryan Smith
Cc: Cheryl Barnes; Sharn Tulloch
Subject: Back pocket Q and As for review
Date: Monday, 30 July 2018 5:07:47 PM
Attachments: image001.jpg
image002.png
image003.png
image004.png
KWM backpocket.docx %L

An attempt to cover off some of the questions that may arise from the vanilla media release. All '\
feedback gratefully received. é

Janice Rodenburg - Communications and Engagement

Ministry for the Environment — Manatu Mo Te Taiao
Mobile: 021 705 301 Email: janice.rodenburg@mfe.govt.nz Website:
23 Kate Sheppard Place, Thorndon, Wellington 6143

cid:image003.jpg@01D26A65.99010DF0 QO



Question Answer

Q&As re Maori rights and interests in freshwater
15/05/2018

Based on current Crown position

Does the Government consider
Maori have rights and interests in
freshwater?

The Crown has already publicly acknowledged that Maori have
rights and interests in freshwater based on a broad Treaty
interest.

C

The Crown considers that the full nature and extent of those 'gh'ts\
and interests has not yet been defined’.

LvN

What do Maori want?

Naturally, there are a range of views and speciﬁc%é raised by
Maori, but the Crown has heard the following f oad themes
emphasised repeatedly:

1. The need to protect the Mauri é&er bodies by
improving water quality and th of ecosystems
and waterways

2. The need to provide
Governance and man

want to be involved
making;

aori input to the
nt of freshwater - Maori
levels of freshwater decision-

3. The need to nsk formal recognition of iwi/hapu
relationship M particular freshwater bodies and
protectionx stomary activities (eg food gathering,
access t@ I tapu); and

4. Th & o0 ensure Maori can benefit economically by

a ing and using water resources (i.e. water takes
discharge rights) in the same way as other New

y alanders (without compromising sustainable limits)

How are Maori rights and intere
recognised now? @

The Resource Management Act and a range of Treaty settlement
commitments already provide, or provide the opportunity for Maori
to participate meaningfully in the management of water and for
the recognition of customary activities.

In addition, the current version of the National Policy Statement
for Freshwater already incorporates a set of Maori objectives that
will impact on freshwater management and quality.

Y
S »%\ése is needed?
y V
X/
4

Maori are disproportionately represented amongst landowners
who have not been able to develop their land in scarce water
catchments under the current ‘first come first served’ allocation
model.

We have more work to do to figure out how the Crown can best
provide for Maori to access and use a fair portion of freshwater
resources.

1 Stage 1 report of Waitangi Tribunal, page 36

Page 10of 4



Q&As re Maori rights and interests in freshwater
15/05/2018

Question

Does this mean providing Maori
with ownership of freshwater?

Answer

No. No one owns freshwater, and all New Zealanders have valid
interests in it.

Page 2 of 4



Q&As re Maori rights and interests in freshwater
15/05/2018

Should Ministers approve the proposals in the draft Cabinet paper

Question Answer

What more is the Government
going to do?

Context points

The Crown and Maori have a shared interest in the sustainable, c
efficient, and equitable allocation and management of freshwateg

No one owns freshwater, including the Crown, but everyongﬁs a
stake in it;

The Crown acknowledges that Maori have interests in ater
that others do not, and that these have not been adgguately
provided for under first come first served allocatj thods as

resources have become scare;

The Crown acknowledges that those with '}hg access and use
rights to water also have significant intev?hs at must be
considered;

'élons for fair access and use

The Crown will proactiv xplore options to better
recognise the intere aori and other potential users in
accessing and usjng fréshwater (in terms of both water take
and discharge),

Action/Commitment — exploy

e any to existing allocations being achieved in
nd at a rate that takes into account the

a
i%r ts of existing rights holders and the public
Q‘n rest in the optimal use of the resource;

@ any change to existing allocations being achieved in

water that are consistent with publicly supported
sustainable limits.

a way that is equitable across Maori; and
,&& o the need to ensure catchment specific solutions for

Action/Commitment — engaging with Maori, other stakeholders,
and the public

This work will be progressed as part of a broader reform
programme for freshwater, and we will be consulting key
stakeholders and the general public prior to any significant
decisions

We also need a way to have innovative discussions with a broad
cross section of Maori society.

As such, we intend to establish a Kahui Wai-Maori — a Maori
Freshwater Forum to represent a broad range of Maori
perspectives and capabilities

This forum will help the Crown to develop policy options on issues
which impact on Maori rights and interests.

§§lx

Page 3 of 4



Question Answer

What exactly will the changes look
like?

Doesn’t local government make
these decisions?

Q&As re Maori rights and interests in freshwater
15/05/2018

We will need to figure out how to best provide for this goal in
discussion with Maori and other stakeholders.

Decisions on resource management (including freshwater) are
primarily made by local authorities in consultation with local
communities, but the Government has a range of tools for c
providing ‘national direction’ on such issues ?\
We will need to discuss these issues with local government/&:i
decide on the best way to provide that national direction.

o

Will these proposals mean that
Maori can stop people from
swimming or watering their
livestock in their local river?

These commitments will not in any way change puhlic agcess
rights to waterbodies or the existing ability of lan rs to water
stock

(although it should be noted that ‘stock e an from waterways
and other such farm practices is a key i at may be
addressed further in the wider work & mme).

Will the Government take away
existing water permit holders
permits and give them to Maori?

\‘
e or close to full allocation,
reduce or the available

include Maori.
It is possible tha Mme some reallocation of user rights will
also be neede cially where existing allocation is unfair
and/or an ingffi t use of the resource.

Again, t@svernment will be mindful of the interests of existing
user: considering how and how fast this headroom is
cr

funding for water work. Why are
you cutting ICF out of discussi

D

been set aside.

Iwi Leaders Group has received &ding for ILG expires on 30 June 2018 and no further funding
s
S

The Iwi Chairs Forum/lwi Leaders Group are not being cut out of
the conversation — they will be included in the Kahui Wai-Maori
and we will maintain separate engagement with them.

Page 4 of 4



Mary Carrington

From: Tania Gerrard

Sent: Tuesday, 31 July 2018 3:36 PM

To: andrew.mccauley@parliament.govt.nz; Joe Beaglehole (Parliament)

Cc: Cheryl Barnes; Martin Workman; Bryan Smith

Subject: FW: Runsheet for communicating the establishment of Kahui Wai Maori

Attachments: Runsheet for communicating the establishment of Kahui Wai Maori.docx (b(l/
Follow Up Flag: Follow up '\Q

Flag Status: Flagged &

v

Attached is the completed run sheet for the establishment of the Kahui Wai Maori. MfE hed with the CMRU
on this document. | think, pending Minister Parkers view, this is good to be circulated asyndthe Ministers offices.

Are we still on the meeting tomorrow arvo? @E
Thanks 2

Tarns QO

From: Tania Gerrard \s

Sent: Tuesday, 31 July 2018 2:47 PM

To: Rach <rachel.houlbrooke@justice.govt.nz>; 'tim.saunde ce.govt.nz' <tim.saunders@justice.govt.nz>;
'ngapera.hoerara@justice.govt.nz' <ngapera.hoerara@ju |c% vt.nz>

Cc: Martin Workman <martin.workman@mfe.govt.nz ,Sx' Rodenburg <Janice.Rodenburg@mfe.govt.nz>
Subject: Runsheet for communicating the establis Qc of Kahui Wai Maori

Kia ora O

Thanks Tim and Ngapera for the hours m%&q@Attached is the non-corrupted version of the table. Please let me
know if this has the thumbs up and ré fine with it so that we can send onto our Ministers office for wider

distribution. Q~

Thanks
Tarns

Tania Gerrard — Dir ater
Ministry for the Envir% — Manatt Mo Te Taiao

Website: www.mfgesovt.
23 Kate Shep%i ;’;e, PO Box 10362, Wellington 6143

ey far the

vironment

Mamata Mo T Taiaa
Q‘ - Making Aotearoa New Zealand
the most liveable place in the world
1 Actparag - Be wheras mana kuss md e Easgats
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%vgpg st 2018

Pre-conversations with key Maori figures— (1-2 August) - Embargoed till Friday workshop

1-2 August 2018

Joint  Ministers
conversations.

phone

* Talking points for the pre-
conversation with Méori
leaders (1-2 August) and
discussion at Iwi Chairs
Forum (3 August)

A

DY

e Chair of Pou Taiao lwi Leaders Group
(Selwyn Parata);

e Chair of Iwi Chairs Forum for August
(Rahui Papa);

e Chair of New Zealand Maori Council
Eddie Durie);

e Chair of Federation of Maori /-éth ities

(Traci Houpapa);
e The Maori Trustee (Ja ta);

Kaimoana (Te
ion Tuuta),

e Chief Executive of
Wai Maori Trus

e Chair ofT
MuIIen

u Incorporation (Mavis

Tuaropakl (Tumanako Wereta);

L ]
Sr of Wakatu Incorporation (Paul

VMorgan), and

Chair of Paraninihi ki Waitotara
Incorporation (Hinerangi Raumati).

Announcement and discussion at lwi Chy&ﬁrum —3 August 2018

3 August 2018

Ministers Parker@ avis
to present Chairs
Forum %

Refer: Freshwater: Talking points for Ministers
Davis and Parker for the pre-conversation with
Maori leaders (1-2 August) and discussion at
Iwi Chairs Forum (3 August)

se of media

)1 ormation

Refer to: Kahui Wai Maori draft media release

6 August zoée<

Ra)

Crown to file with the
Waitangi Tribunal

Media release

v

Kahui Wai Maori

Joint letter sent to all Maori
organisations spoken to or
attending the Iwi Chairs
Forum

Reinforcing the Crown’s objectives for Kahui
Wai Maori, the skills and expertise needed for
nominations, and timeframes. 10 working days

20 August 2018

Organisations respond with
nominees

Complete with CVs and availability




28 August 2018 Briefing to Ministers Parker, | Outlining assessment of applications, potential
Davis and Mahuta | members, identification of capability and
regarding nominees capacity gaps and identification of other

potential members to fill those gaps.

3 September 2018 | Ministerial conversation on | Report back on results of conversation to inform

proposed nominees

Cabinet paper

Appointments and

Honours Committee process

A

~

4-7 September
2018

Draft APH Cabinet paper

To include all potential members, CVs an cw
(including fees framework) .

11-14 September
2018

Agency consultation

Comments to be inputted into draﬂ@ét

paper O

17-28 Ministerial consultation Ministers to discuss any issu&xpﬂtential
September 2018 members and/or timeframes
4- 16 October APH Committee Process Lodge on 4 or 12 Octob consideration the
2018 and Cabinet following week, Cabjg 16 September
17 October 2018 | Ministers to contact Officials to provide sters with talking
successful members and points for dis (outlining when first
those not successful meeting is
Ministe%«alise whether nominee is
available ¥ not re-look at list)
18 October 2018 | Ministers to send letters to | Offi Wo provide Ministers with draft letters
non-successful nominees L\
23 October 2018 | Public announcement of _93dia release (TBC)

N

membership

Week beginning
29 October 2018

First meeting —

Briefing to be provided

v

briefly welco
and open%\%eeting



Mary Carrington

From: Lillian Anderson

Sent: Tuesday, 31 July 2018 9:56 AM

To: Hoerara, Ngapera; Cheryl Barnes; Tania Gerrard; Houlbrooke, Rachel; Saunders,
Tim; Mim

Cc: Martin Workman; Janice Rodenburg; Bryan Smith

Subject: RE: Meeting to discuss and finalise approach and timing for communicating Kahuiq)(l/
Wai Maori '\g

Follow Up Flag: Follow up &

Flag Status: Flagged C)

| will be available by phone if needed. Sorry | cant be there in person — haven’t quite learned f splitting

myself in half yet. In terms of my note to my team this morning, | noted the following: \

1. Sequencing of pre-discussions v
a. Given workshop on Friday, does ICF still need a heads up? If so, v@ inisters didn’t think Selwyn
alone was enough if there is a pre-call

c. Ministers had an idea that you kick the n
2. The announcement

t}q jon process off on Friday

b. Needs quite detailed talking po @ plus Q and As (not just about KWM but wider parameters etc)
c. Isthere a wider public annglipcement?
d. No cabinet papers to be ided (clear message from PMO)

3. Post announcement ,g
a. Process for nomipgtion®needs to be thought through in full right up to stand up (and included in
pack for ICF) @‘
b. QandAab js process and the body will be required

Hope that’s helpfulaG luck team.

Lil Anderson

Deputy Secretary

Crown/Maori Relations Roopu

DDI: +64 4 918 8732 | Ext: 58732
lillian.anderson@justice.govt.nz WWW.justice.govt.nz

Tkl o te Tiere

From: Hoerara, Ngapera
Sent: Tuesday, 31 July 2018 9:39 a.m.
To: Cheryl Barnes <Cheryl.Barnes@mfe.govt.nz>; Tania Gerrard <Tania.Gerrard@mfe.govt.nz>; Houlbrooke, Rachel

1



Out of scope

Ministry for the

Environment ,Qz\

Manatn Mo Te Taiuo

ing Aotearoa New Zealand
%he most liveable place in the world

AoCearos - B whenas mana kugs md be tangata

M: Tania Gerrard

ent: Tuesday, 31 July 2018 8:43 AM
To: Rachel Houlbrooke <rachel.houlbrooke @justice.govt.nz>; Tim.Saunders@justice.govt.nz;
ngapera.hoerara@justice.govt.nz; Mim <miriam@teamokura.co.nz>
Cc: Martin Workman <martin.workman@mfe.govt.nz>; Janice Rodenburg <Janice.Rodenburg@mfe.govt.nz>; Cheryl
Barnes <Cheryl.Barnes@mfe.govt.nz>; Lillian Anderson <Lillian.Anderson@justice.govt.nz>; Bryan Smith
<Bryan.Smith@mfe.govt.nz>
Subject: Meeting to discuss and finalise approach and timing for communicating Kahui Wai Maori




Kia ora koutou

At their meeting last night Ministers Parker, Davis, Little and Mahuta discussed the upcoming ICF and proposed
messaging of the Crown’s intent to publicly announce the proposal to establish the Kahui Wai Maori Forum.

At that meeting there were a few issues raised about who we should be looking at in terms of the messaging and
the future work. This email proposes that we meet urgently to discuss and propose a clear process starting from the
ICF meeting through to the first meeting of the KWM — potentially going further? (1/

Out of scope )

Key issues that we will need to focus on are: ?g)
e What is the messaging we give at the lwi Chairs Forum Oe

e What does the process look like from announcement to first meeting of KWM

e Whatis the timing (so that it is clear that we have a process in place) \

e What messaging we are giving (including purpose of KWM)

e Who else we discuss this proposal with and seek nominations from (who effective at representing
the various Maori land owner interests, Maori property and settlemer‘@g sts and others?)

| have attached for the meeting documents to get the ball rolling: QO
e Draft process for communicating and establishing the KWM noted last night the current process does

not clearly outline the process or show what ‘start to en¥ lopks like, or the who.
e Draft talking points for the lwi Chairs Forum

e Draft media release ( :\’
e DraftQandAs Q\
Bosses (Lil / Cheryl) is there anything | missed went astray with?

Nga mihi

&
&
%Q

Please Note: The infiiat contained in this e-mail message and any attached files may be confid*ential information, and may also be the

subject of legal pr al privilege. It is not necessarily the official view of the Ministry for the Environment. If you are not the intended recipient,
any use, disclo pying of this e-mail is unauthorised. If you have received this e-mail in error, please notify us immediately by reply e-mail
and delete fl ginal. Thank you.
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Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have received it by
mistake, please:

(1) reply promptly to that effect, and remove this email and the reply from your system;

3



(2) do not act on this email in any other way.
Thank you.




Mary Carrington

B N

Out of scope ?\
From: Tania Gerrard &\

Sent: Sunday, 5 August 2018 12:14 PM

To: 'Damen Ward' <Damen.Ward@crownlaw.govt.nz> @E

I

Cc: Bryan Smith <Bryan.Smith@mfe.govt.nz>

Subject: RE: Re Kahui Wai Maori O
Yep, they are: éQ

e New Zealand Maori Council; V
e Federation of Maori Authorities; \?*

e Te Tumu Paeroa; O

e Te Ohu Kaimoana (for the Te Wai Maori Trus ,\

e Te Atihau Incorporation; Q

e Tuaropaki; O

e Wakatu Incorporation; and
e Paraninihi ki Waitotara.

| can confirm that Minister Parker caé&t e ILG, NZMC and FoMA. Tim — can you confirm that Minister Davis made
contact with the remaining grou@ghlighted above? Thanks
Tania

From: Damen Ward < :.eVard@crownlaw.govt.np
Sent: Sunday, 5 Augysty018 12:11 PM
To: Tania Gerra Tania.Gerrard@mfe.govt.nz>

Cc: Bryan S% an.Smith@mfe.govt.nz>

Subject: % K

1 Wai Maori
Hel

Damen



Damen Ward Senior Crown Counsel

Treaty of Waitangi Team

Crown Law 7e 7ari Ture o te Karauna

Justice Centre | 19 Aitken St | PO Box 2858 | Wellington 6140

DDI: +64 4 494 5660 | Mobile: 027 838 9072 | www.crownlaw.govt.nz

Confidentiality Notice: This email may contain information that is confidential or legally privileged. If you have
received it by mistake, please:
(a) reply promptly to that effect, and remove this email and the reply from your system; (b) do not act on this email (]/
in any other way. Thank you.
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