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COMMERCIAL 

COMMERCIAL 

Before completing this application form 

This application form is for project proposals to the Ministry for the Environment’s Te Mana o Te Wai Fund – 
open contestable funding round. We strongly recommend that you read the Te Mana o Te Wai Fund Guide 
for Applicants before completing this form. 

Please read the Te Mana o Te Wai Fund Guide for Applicants before completing this application 
form. 

You must complete this application form electronically, and submit it by email. Applications that 
are not completed electronically and submitted by email will not be accepted.  

Move between fields by using the mouse, or pressing the ↑ and ↓ keys on your keyboard. Use text 
only; do not enter images, tables or graphs into the form. 

If you need help to complete the application form, refer to the Guide for Applicants in the first 
instance.  

For any further information, email tmotw@mfe.govt.nz, or phone 0800 499 700.  

All applications to open contestable Te Mana o Te Wai funding rounds must be completed using 
this application form.  

When your application is completed 

Completed application forms (including all supporting information) for the 2015 Te Mana o Te Wai funding 
round must be received by the Ministry for the Environment by mid-day Thursday 30 April 2015. We are 
unable to accept late applications. We are also unable to assess incomplete applications, so it is important you 
provide all the required information. 

Email your completed application form and supporting documentation (as required) to 
tmotwapplication@mfe.govt.nz (with ‘TMOTW application’ and your organisation name in the subject line). 
Please note that we will only accept one email per application – your application and all supporting documents 
must be submitted in one email, additional emails will not be accepted. 
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The Uawa River is the cultural centre of Te Aitanga a Hauiti, but has been 
neglected over past decades – the estuary has deteriorated and problems 
of weed infestation, animal pests and increased sediment loads are now 
present.  Poor water quality is present at some key sites used for  drinking 
water and recreation.  Riverbanks have become clogged with willow and 
other weeds – limiting people’s access.  Spartina grass, an introduced 
weed, has spread across some important mudflat areas that provide food 
for wading birds and flounder.  A whitebait fishery is present but there is no 
knowledge or management of spawning areas.  Flood events can carry 
large volumes of woody debris (slash) causing local problems at the river 
mouth and beaches.  High erosion rates mean major sediment yields in the 
river. 

Local knowledge of waterway and estuary health is limited.  An Iwi that has 
this river and estuary at its centre needs to build its understanding of its 
condition, critical long term threats and the most effective ways of 
enhancing and maintaining its health. 

This all fits within an holistic framework of healthy environment - healthy 
people within the Uawanui Project.  Freshwater is the life blood that 
connects from the upper catchment to a healthy estuary and mahinga kai.   

What is the solution or action 
you are proposing? 

(maximum 400 words)  

The solution is to use existing collaboration and commitment by Iwi and the 
Uawa Tolaga Bay community to achieve major progress through direct on 
the ground action to improve freshwater quality and to build 
understanding and capability in freshwater management.  This will allow 
the long term vision of Te Aitanga A Hauiti and the Uawa Tolaga Bay 
community of Healthy Environment – Healthy People to be achieved across 
their waterways.   The specifics of this solution involve  

1) Rapid progress on the ground to improve water quality at key sites 
including: 

• Fencing, weed control, planting and pest control around Kaitawa 
Estuary 

• Management of sediment and pathogens in the headwaters of 
Kaitawa Estuary through identification of priority sites, planting, and 
possible wetland and sediment traps. 

• Controlling spartina grass to avoid sediment build-up and loss of 
habitat in tidal riverflat areas 

• Identifying location of whitebait spawning areas in the tidal 
reaches of the Uawa River and protecting these areas with a combination 
of fencing and planting 

• Working with forestry companies through the forestry 
environmental focus group to enhance and apply demonstration slash and 
sediment management projects on harvest sites in the river headwaters. 

• Undertaking sustainable land management projects, including land 
retirement and erosion control planting, to reduce sedimentation from 
steep pastoral farming areas.  
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COMMERCIAL 

 

2) Increasing understanding and capability in freshwater management 

This will include: 

• Working with the five active marae of Te Aitanga a Hauiti, to 
provide Marae based projects and training to increase knowledge and 
involvement.  These Marae based projects will allow direct, local hands-on 
involvement of hapu and provide an ongoing reminder to people visiting 
the shared marae space of key water quality management activities. 

• Work with Tolaga Bay Area School (where the majority of students 
are Maori) to enhance understanding of the provision of healthy and clean 
water sources, supporting healthy people.  This will build on early 
innovations such as an “Uawanui class”, who learn through working on 
practical restoration tasks.  A riverbank track beside the school will be 
further developed to become an “outdoor class room” to learn about the 
river, the riverbank and their life.  A recent major bioblitz 
(https://www.flickr.com/photos/129784386@N06/collections/7215765106
1851065/) in partnership with the school began building understanding of 
natural life in freshwater and the wider environment.  There is the 
opportunity to further involve school students across multiple year levels in 
fully understanding the nature of their freshwater resources, threats they 
face and how to manage them.    

Development of Iwi and hapu capability is further outlined below. 

Are you aware of any other 
project of this type in your 
region or in New Zealand? 

(maximum 100 words)  

We are not aware of similar projects with the same level of Iwi and 
community-developed vision, and involvement of Iwi, maori 
incorporations, community, school and industry.   

Regionally there is work occurring on the Te Wherowhero estuary near 
Gisborne, and there is a catchment-based project in the Waiapu 
catchment.  These projects are developing with other Iwi.  Other projects 
occur around NZ that incorporate some level of input and action by Iwi and 
Hapu.   

An existing MfE, CEF funded project being undertaken by Gisborne District 
Council is examining identification and community based restoration of 
native fish spawning areas.  Information from that project will be applied at 
Uawa.  

The Uawanui a Ruamatua project will learn from and share experience with 
other projects.  There is a strong desire to develop model approaches that 
are valuable beyond Uawa/Tolaga Bay. 

What are the environmental 
benefits of your project and 
how will you measure your 
progress towards them? 

(maximum 150 words) 

Environmental benefits of the project include 

• Enhancing the values, water quality and health of the Kaitawa 
estuary.  This is the only estuary on the East Coast, north of Gisborne, and 
has high environmental and biodiversity value. 

• Improved understanding and practical management of the Uawa 
freshwater ecosystem 
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• Building iwi capability in water quality science, practical 
freshwater ecosystem restoration tasks (weed control, planting etc), 
sustainable land management practices, and water quality and ecosystem 
health monitoring.   

Progress will be monitored by capturing baseline estuary condition, 
baseline summary of management of the Uawa River and surveying existing 
iwi knowledge and skills.  Re assessment and reporting back against the 
baseline will be undertaken at least annually.   

Explain how your project 
enables and/or helps develop 
capability of local iwi/hapū to 
be involved in improving the 
water quality of freshwater 
bodies. 

(maximum 150 words) 

The project develops capability of iwi/hapu in the following ways: 

1) Freshwater Governance:  assisted through project involvement and 
learning by the existing Uawanui Governance Group and the Hauiti 
Incorporation Committee. 

2) Direct involvement and skill development including  

• Iwi and hapu involvement in restoration project planning and work 
at the Kaitawa Estuary 

• Marae-based freshwater management demonstration projects 
including riverbank weed control, planting, wetland creation and riparian 
restoration of small streams – also incorporating rongoa, harakeke etc.   

• Establishment of community-based monitoring including a cockle 
count at Kaitawa Estuary, monitoring of wading bird species on the estuary 
and river, spotlight counts of fish etc. 

• Development of a group of local trainees (from hapu and 
community) who are skilled in practical aspects of weed identification and 
control, water quality monitoring, and other aspects of water resource 
management.   

3) Teaching and education outreach 

• Uawa freshwater resources teaching at Tolaga Bay Area School 

• Public seminars from science specialists on aspects of water 
quality, freshwater ecosystems  

• Field trips and discussions of steepland upper catchment 
management. 
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What are the additional 
benefits (for example, 
economic, social or cultural) 
of your project and how will 
you measure your progress 
towards them? 

(maximum 60 words for each 
additional benefit and 
measure) 

CULTURAL 

• Strong re-connection and assertion of role of Te Aitanga a Hauiti 
as kaitiaka over these freshwater resources.  This will make a strong 
contribution to wider cultural re-development of Te Aitanga a Hauiti. 

• Enhanced access to cultural resources such as harakeke and 
rongoa and to mahinga kai 

Measured through survey of knowledge and level of access to cultural 
resources 

ECONOMIC 

• Re investment in freshwater restoration activities locally, 
generating local income 

• Enhanced skills, qualifications of trainees toward potential 
improved earning 

• Protection and enhancement of water resources that are 
fundamental for earning from areas such as agriculture, tourism, possible 
future aquaculture 

• Ensuring ongoing local access to healthy mahinga kai to reduce 
household costs - Increased yield from wild food harvesting provides an 
economic benefit. 

Measured through local payments for restoration activities, qualifications 
and skills obtained, health and availability of wild food sources, water 
quality values. 

SOCIAL 

• Improved health, reduced risk from water borne pathogens 

• Ongoing collaboration between hapu, iwi and local community – 
building community togetherness and resilience 

• Enhanced local environment for recreational and cultural use, 
waka ama, fishing etc. 

• Enhanced understanding of natural resource management 
between Maori and Pakeha.  Including use of a “Dual Heritage, Shared 
Future” approach. 

Measured through survey of local knowledge and understanding, level of 
collaboration and social performance 

OTHER 

• Business opportunities associated with aspects such as tourism 

• Ongoing development of community and business collaboration. 

• Community engagement with relevant science and research about 
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COMMERCIAL 

their local water resources. 

• The estuary and Uawa river are closely linked to Cooks Cove - site 
of the first positive contact between Maori and Europeans in NZ.  
Restoration work will bring focus onto the concept of a dual heritage - 
shared future between Maori and Pakeha in freshwater resource 
management.   The commemoration of 250 years since James Cook's 
arrival, to be held in 2019, will be able to show case the achievements at 
Uawa. 

Measured through number of opportunities generated, community 
knowledge of water quality science. 
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Station 

At least 1000m of riparian and 
retirement fencing over project 
period in estuary and source 
waters area. 

of it by farm management 

Assessment and mapping of 
fencing complete 

Station 

Some tidal riparian areas 
adjacent to the estuary and a 
range of potential retirement 
areas are currently unfenced.  

Riverbank and wetland weed 
control and planting projects 
established at marae and school 

A water quality and planting 
project undertaken at each of 
the 5 active marae and Tolaga 
Bay Area School over project 
period.  Projects involve hapu 
and students and plant at least 
500 plants per site. 

Restoration action plan in place 
for each site 

Planting and weed control 
assessed annually. 

Records kept of number of 
people involved. 

Well established and 
thriving projects present 

Ongoing promotion and 
learning from projects in 
public space 

Sites have large areas of weeds 
and no, or small and poorly 
maintained, areas of riverbank 
or other restoration planting. 

Protect and enhance key 
whitebait spawning areas  

Significant spawning areas are 
located, and protected through 
fencing or other means. 

Number of spawning areas 
located 

Length of fencing undertaken 

Number of spawning areas in 
improving condition 

Increased spawning success 
of whitebait species  

Improved whitebait fishery 

Enhanced understanding of 
whitebait fishery 

Location of whitebait spawning 
areas unknown and no 
protection of spawning areas, 
with grazing on much of tidal 
riverbank. 

Spartina grass control through 
lower river 

Major areas of spartina grass 
controlled 

Spartina grass areas reduced to 
low level annual follow up 
control and surveillance 

Community aware of spartina 
grass, its significance and 
control. 

Areas of spartina grass control 
are mapped 

Level of abundance of spartina 
assessed 

Community knowledge survey 
identifies if they are aware of 
spartina grass 

Mudflat areas free from 
threat of expanding spartina 
grass growth 

Enhanced tidal habitat for 
important bird and fish 
species. 

Little information on 
distribution and significance of 
spartina grass at Uawa Tolaga 
Bay. 
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Woody debris and sediment 
management methods trialed 
and demonstrated in 
headwaters 

Trial / demonstration areas of 
woody debris management are 
established  

Whole farm plans are 
completed for  three 
properties. 

Five demonstration land 
stabilisation projects are 
undertaken. 

 

Presence of plans and 
implementation of woody 
debris management trials 

Whole farm plan documents 
are present and are understood 
by farm landowners 

Assessment of completed land 
stabilisation projects  

Reduced sediment loads in 
waterways 

Reduce slash release into 
lower river and beaches 

Wider knowledge of best 
practice approaches for 
woody debris management 
and sediment reduction. 

Early identification of woody 
debris management issue, but 
no specific trial actions applied. 

Significant areas of untreated 
erosion present on hill country 
farms.  Some farm landowners 
have significant room for 
improvement in sustainable 
land management practices. 

Strong local governance and 
capability in the management of 
freshwater in place 

Local team is present that is 
trained and experienced to 
undertake freshwater 
ecosystem management and 
monitoring tasks 

Iwi and community has wide 
understanding of water quality 
and water resource 
management 

Governance group or similar 
body has clear understanding of 
strategic plan in managing 
water resources and is guiding 
implementation of this strategy 

 

Number of people trained in 
key weed control, pest control 
and monitoring tasks. 

Trainee qualifications 

Knowledge levels of community 
compared to baseline 

Understanding of governance 
group compared to baseline 

 

Te Aitanga a Hauiti and local 
community are able to 
debate, understand and 
make collaborative 
decisions on freshwater 
management. 

Local people have skills to 
undertake freshwater 
ecosystem management 
and monitoring 

There is a self sustaining 
pool of local skills and 
experience 

No skilled local team able to 
undertake and support 
restoration tasks 

Knowledge of existing water 
quality, freshwater 
management issues etc is highly 
variable, but generally at a low 
level. 

Lack of consistent 
understanding of freshwater 
resource issues makes 
governance input difficult. 
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• School weed control and planting 

• Marae based training around water quality and restoration, water 
management  

• Marae project works including weed control planting    

• Initial trainee group identified  

•  School water quality curriculum aspects year 1  

•  Training delivery for trainees and others  

•  Two public seminars  

•  Whitebait spawning area survey (May)  

•  Identify and install year 1 slash and sediment trials  

• Working with pastoral farmers to develop sustainable land management 
plans, some support of retirement and erosion control planting 

• Community based monitoring of e.g. water quality, cockles, wading birds, 
fish.  Protocols established and first measure undertaken (re-measure of 
baseline) 

•  

back.  

• Working with pastoral farmers to develop sustainable land 
management plans and some support of retirement and erosion 
control planting   

•  Community based monitoring of water and freshwater ecosystem 
health – year 2   
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planned Have a large pool of potential trainees 

Two years is insufficient time for changes in water 
quality measures to be detected 

High Some quantitative measures of 
improvement are unclear 

Low Focus on a range of assessments of 
operational achievements, improvements 
in community understanding and 
capability and enhancements to the 
freshwate ecosystem 

Target measures of localised issues as well 
- e.g. titirangi spring contamination. 

Stakeholder management structure changes or budget 
changes 

low Stakeholders / partners do not 
provide full n kind or cash 
contributions 

moderate Maintain communication with 
stakeholders / partners to get early 
warning of any changes. 

Spartina weed areas greater than expected medium Budgets not sufficient to control 
entire area 

minor Undertake early scoping of spartina areas 
to allow refining of budgets. 

Difficulty in fully communicating and engaging across Iwi 
and community 

low Development of capability 
across community less than 
planned 

moderate Develop a communications plan and have 
clear responsibilities for communication 
via a range of pathways. 
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will be on the governance group, 
how iwi will be involved, how 
often the group will meet, how it 
will oversee the project and how 
iwi capability in governance will 
be increased. Also include details 
on how the governance group will 
monitor and manage any slippage 
on project progress.  
(maximum 300 words) 

direction of the project.  It will be responsible for approval of an annual 
work programme and budget, and a communications strategy for the 
project.   

The Governance Group was established in 2013 and includes both Te 
Aitanga a Hauiti and community representation.  Composition will be 
reviewed to ensure it is  representative of the wider community, -  
incorporations, forestry companies, and the technology transfer / support 
team.   

The Governance group will meet at least quarterly during the project, with 
more frequent meetings expected at key points for example during 
development of annual plans and budgets. An annual work programme 
will be developed for the governance group and will include a process of 
self-review.. 

PARTNERSHIP PROJECT GROUPS  

Each of these groups will have responsibility for ensuring delivery of their 
projects within the overall budgets approved by the Governance group and 
will report to the Governance group quarterly. They will be responsible for 
budgets and records around their projects.  The following partnership 
project groups will participate.  

• Hauiti incorporation committee:  This committee and its 
environmental sub-group will be responsible for delivery of work related 
to the Estuary and Titirangi Station 

• Hauiti Centre of excellence / Marae committees:  Approval of and 
oversight of projects on each of the five active marae. 

• Tolaga Bay Area School:  Responsibility for school curriculum-
based activities and work on school riverbank site 

• Land and river group:  This group will incorporate the forestry 
environmental focus group, farm landowner representatives and Iwi.  It 
will be responsible for upper catchment work on woody debris and 
sediment management, riverbank projects (particularly restoration of 
whitebait spawning areas), and spartina grass control. 

• Tech transfer and support team: Responsible for practical project 
planning assistance with individual projects, science delivery, set up of 
community based monitoring, baseline information, support and training.  
This group will initially be comprised of Groundtruth, Massey University 
and Allan Wilson Centre investigators.  It will transition to greater 
responsibility from Te Aitanga a Hauiti and community as their capacity 
increases.  The Tech transfer and support team will provide support to all 
of the partnership project groups.   

COORDINATION AND PROJECT MANAGEMENT 

Project management support will be provided from the tech transfer and 
support team.   A local project coordinator will be appointed to coordinate 
on the ground people and projects. 
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Managing funds 

Provide information about how 
you will manage the project funds 
if successful. Include information 
about how you will procure goods 
and services, approve payments, 
and monitor and address budget 
overspend. 

(maximum 250 words) 

Partnership project groups will have approved annual budgets from the 
final approved funding.  They will be responsible for managing work to 
meet these budgets and work programmes.  Any significant changes from 
these budgets will need to be approved by the governance group. 

Where significant contract works such as contract spraying are 
undertaken, tenders will be sought from at least three potential suppliers 

Financial records of project transactions will be maintained and be audited 
as part of usual audit processes of the partner organisations, including 
overall responsibility by Hauiti Centre of Excellence. 
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This figure MUST match the total for row (B) in the ‘funding information’ table above  
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and oversight of weed control and planting by trainees and hapu.  Year 2, $2000 for technical assistance with weed 
control and planting operations.  Cash cost in year one met by AWC. 

Governance Group:  Technical support to planning and administration by Groundtruth and others.  Assistance with 
coordinator job planning and engagement in year one.  Assistance with work planning in year two.  Cash cost in year one 
met by AWC 

$1500 $1500 

Hauiti Incorporation:   

Estuary Restoration 

Year one baseline assessment and mapping of estuary ecosystem including weeds and control strategy ($2000), 
sediment deposition ($2000), cockle assessment and support to baseline cockle survey ($2200). 

Estuary weed control:  Year One -  7ha of initial tall shrub weed control @ $750/ha ($5,250), 5ha follow up weed control 
@ $500/ha ($2,500).    

Pre plant spot weed control and post plant releasing.  Year one - total of $0.70/plant for 10,500 plants ($7,350).  Year 
two - total of $0.70/plant for 14,000 plants ($9,800). 

Estuary weed control year two:  7ha of initial tall shrub weed control @ $750/ha ($5,250), 15ha follow up weed control 
@ $500/ha ($7,500). 

Estuary source waters management 

Titirangi Station Sustainable land management plan ($8,000) 

Pre plant spot weed control and post plant releasing.  Year one - total of $0.70/plant for 1500 plants ($1,050).  Year two 
- total of $0.70/plant for 3000 plants ($2,100). 

  

$30,350 $24,650 

Land and River Group:   

Spartina Grass Contol 

$14,110 $12,325 



 

Te Mana o Te Wai Fund: Application Form for open contestable funding round 35 

COMMERCIAL 

COMMERCIAL 

Assessment and mapping of spartina areas including survey from river and short report plus follow up checks after 
control (year one $4,100) - cash cost met by AWC.  Year two follow up checks $1200. 

Spray control of spartina areas.Year 1, 8 days @ $600/day ($4,800), Year 2, 6 days @ 600/day ($3,600). 

Whitebait Spawning Area Restoration 

External consultant assisting with location of spawning areas and design of restoration.  Year 1 $2,000. 

Contract pre plant spot spray and releasing of small planting areas.  Year 1 = 300 plants @ $0.70 ($210), Year 2 = 750 
plants @ $0.70 each ($525). 

Upper Catchment sediment and woody debris management 

Identify priority areas, specific location and trial approaches for woody debris management.  Plan trials.  Year one 
$1500/year.  Year one cost met by AWC. Year two assessment and planning $3,000 

Assistance with planning of on farm projects.  Year 1 $2,000, Year 2 $2,500. 

 

School:  

Riverbank project 

Assistance with planning, plant selection etc.  Year 1 $800 (cash cost met by AWC) 

Technical assistance / advice to weed control and planting.  Year 1, $900 (cash cost met by AWC).  Year 2, $1100. 

Capability Building 

Development of simple in class resources for use with riverbank restoration project. Year 1 $2000 (cash cost met by 
AWC), Year 2 $1200. 

$3,700 $2,300 

Technology Transfer and Support $27,500 $18,500 
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Tech support to project works 

Baseline assessments / collation of existing water quality data, iwi and community knowledge levels, etc in year one 
($5,100).  Cash cost met by AWC. 

Develop and undertake simple community based monitoring of e.g. shellfish, water quality.  Year 1 $3,500 (cash cost 
met by AWC).  Year 2 $5,000 

Prepare simple whole farm plans for demonstration farms.  Two plans per year at $4,000 per plan ($8,000 per year). 

 Initial sediment modeling from catchments using CLUES model ($1000) Cash cost met by AWC. 

Occasional assistance to preparation of budgets and costing.  Year 1 $1000, Year 2 $800 

Capability building 

Community training start up for community based water quality monitoring. Year 1 $1000. 

Marae based training - provision of information and support, training material etc.  Year 1 $2,400 (cash cost met by 
AWC). 

Delivery of training for restoration trainees and others.  Year 1 $3,000.  Year 2 $2,200. 

Delivery of two public seminars per year.  Year 1 $2,500.  Year 2 $2,500. 

 

      $      $      

      $      $      

Total estimated cash costs for consultants and contractors for each project year 
(exclusive of GST) 

$84,660 $61,275 
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($6,000).  Year 2, 3,000 plants @ $4 each including animal control, plants and planting ($12,000).  

Weed control in source waters area:  Year 1 &2 $1000/yr for chemical and other materials. 

 

Land and River Group:   

Whitebait Spawning Area Restoration 

Fencing of spawning areas:  Year 1, 300m @ $20/m ($6,000).  Year 2, 300m @ $20/m ($6,000).   

Plants and planting in spawning areas:  Year 1, 300 plants @ $4 per plant including plants, animal control and planting 
($1,200).  Year 2, 750 plants @ 4 each including plants, animal control and planting ($3,000). 

Weed control:  Spray and other materials $500/yr 

Upper Catchment sediment and woody debris management 

Woody debris management:  Materials and installation for trials $6,000/yr. 

Support for on farm works for sustainable land management plant implementation.  Grants given along side landowner 
spending.  $15,000/yr 

$28,700 $30,500 

School:  

Riverbank project 

Plants and planting:  Year 1, 500 plants @ $4 each including plants, animal control and planting ($2,000).  Year 2, 600 @ 
$4 each including plants, animal control and planting ($2,400). 

Weed control:  Includes equipment and chemical.  $1000/yr.  Control undertaken by trainees. 

Capability Building 

$3,000 $3,400 
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Use/donation of equipment Hauiti Incorporation use of machinery for weed control etc.  Assume 40 hrs per year @ 
$140/hr = 80x140=$11,200 

 

$11,200 

Community volunteer time 
Calculated at a rate of $30 per hour  

Specify total number of volunteers hours 

Volunteer time is difficult to estimate - and the following are indications only 

 

Tolaga Bay Area School Students:  100 students at 2 four hour events per year = 1600 
hrs over 2 year project 

 

Community and landowners:  Very difficult to estimate but assume 50 individuals give 
10 hrs each year = 500 hrs per year and 1000 over 2 year project 

$78,000 

Total estimated number of volunteer hours per project 2600 hours 

Facilities provided Tolaga Bay Area School:  use of buildings and other facilities: Approximate value of 
$10,000 per annum = $20,000 over 2 years. 

Te Aitanga a Hauiti Centre of Excellence Trust:  use of buildings and office facilities:  
Approximate value of $10,000 per annum = $20,000 over 2 years 

 

 

 

$40,000 

Other       $      

Total estimated in-kind contribution $358,400 

 












