From: Aaron Napier <Aaron.Napier@mfe.govt.nz>

Sent: Tuesday, 17 March 2026 12:36 pm

To: Matt.Adams@mfe.govt.nz; Matthew.Barbati-Ross@mfe.govt.nz; Bonnie.Hartfield@mfe.govt.nz
Cc: martin.workman@mfe.govt.nz

Subject: RE:_FW: Commissioning: Meeting note | GigaBlue meeting on 25 March | Due:

10am Tues 24 March

Thanks Team,

I’lL let you know when | see the briefing ahead of time, at this stage the purpose below is all we have.
Regards,

Aaron Napier
General Manager, Data and Insights Products
Strategy, Stewardship and Performance (SS&P) | Te Hunga Marama o Te Taiao

Ministry for the Environment | Manati Mo Te Taiao
027 247 1893 | aaron.napier@mfe.govt.nz | environment.govt.nz
PA: Charlotte Duns | charlotte.duns@mfe.govt.nz

From: Matt Adams <Matt.Adams@mfe.govt.nz>

Sent: Tuesday, 17 March 2026 12:35 pm

To: Aaron Napier <Aaron.Napier@mfe.govt.nz>; Matthew Barbati-Ross <Matthew.Barbati-Ross@mfe.govt.nz>; Bonnie
Hartfield <Bonnie.Hartfield@mfe.govt.nz>

Cc: Martin Workman <martin.workman@mfe.govt.nz>

Subject: RE:_FW: Commissioning: Meeting note | GigaBlue meeting on 25 March | Due: 10am Tues 24
March

Hi Aaron,
Many thanks for this, will get started.

To help us with filling out the meeting brief, are you able to please ask Sapir who will be attending and to
suggest items for the agenda (or we are happy to do this if you are comfortable for us to reach out)?

Cheers,

Matt

From: Aaron Napier <Aaron.Napier@ mfe.govt.nz>

Sent: Tuesday, 17 March 2026 12:27 pm

To: Matthew Barbati-Ross <Matthew.Barbati-Ross@ mfe.govt.nz>; Matt Adams <Matt.Adams@mfe.govt.nz>; Bonnie
Hartfield <Bonnie.Hartfield@mfe.govt.nz>

Cc: Martin Workman <martin.workman@mfe.govt.nz>

Subject:_FW: Commissioning: Meeting note | GigaBlue meeting on 25 March | Due: 10am Tues 24
March




Hi Team,

See below please, can we seek to get this underway. In terms of the focus of the note can we please
cover the following:

e Briefly outline the engagement to date to set the scene for Minister Simmonds (please also note
delays in receiving information)

e Beclearontheinformation that has been sent to us to date and our understanding of their
science maturity

e |dentify where we think the key challenges are for them and provide some potential responses.

| am getting a lot of messages this week from Giga blue_, they will

undoubtedly focus on this in the meeting and so we need to ensure the Minister is prepared to respond.
Regards,

Aaron Napier
General Manager, Data and Insights Products
Strategy, Stewardship and Performance (SS&P) | Te Hunga Mdarama o Te Taiao

Ministry for the Environment | Manatu Mo Te Taiao
027 247 1893 | aaron.napier@mfe.govt.nz | environment.govt.nz
PA: Charlotte Duns | charlotte.duns@mfe.govt.nz






