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Overview 

1. As Associate Minister for the Environment, you are responsible for Jobs for Nature 
programme oversight. The purpose of this briefing is to provide you with a quarterly 
update on progress across the programme. 

Programme progress update 

2. The programme is in the first quarter of its final year (July-September 2024/25). The 
programme is on track with project partners still delivering on environmental and 
employment outputs and the programme continues to execute the transition strategy, 
evaluation and will provide an annual review on the progress made in Year Four later this 
year.  

Programme evaluation and benefits 
3. The programme has three complementary workstreams to support assessment of the 

investment’s impact.  These include the independent programme wide evaluation by 
Allen and Clarke Ltd, the economic benefits by MartinJenkins and the social return on 
investment by ImpactLab.  

4. We will provide you with a social return on investment report and an updated economic 
benefits report in your next update, scheduled for late November 2024. The latest 
evaluation update is below.  
Evaluation update 

5. Allen and Clarke Ltd (the independent evaluator) is in the middle of a three-stage, three 
year evaluation of the Jobs for Nature programme. The first stage interim report was 
published in September 20231.  

6. We have received a draft second stage interim report, which assesses the programme's 
effectiveness and assesses whether the programme remains on track to achieve the 
expected outcomes. The second year of this evaluation concentrated on emerging 
findings from three thematic case studies: Social Impact, Freshwater Restoration, and 
Climate Change Resilience.  

7. Preliminary findings indicate that expected outcomes are already materialising, and the 
programme remains stable and on track to achieve its objectives. Key findings include: 

• The programme has contributed to regional economic growth and more resilient rural 
communities. It created sustainable employment opportunities; directly increased 
disposable incomes including for disadvantaged groups and supported local 
businesses to continue their operations following the impacts of COVID-19.  

• The programme continues to accelerate environmental progress through building a 
strong foundation for success through improved collaboration and partnerships. Next 
generation technologies and innovative methods have been deployed to restore 
ecosystems across New Zealand. 

• The programme has helped build capability in environmental management in New 
Zealand by providing education and training, advancing participants' careers, and 
creating a highly skilled workforce. 

 
1 environment.govt.nz/assets/publications/jobs-for-nature-evaluation-year-one-reportl.pdf  
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• The programme supported communities to be more adaptable and resilient to 
economic shocks and climatic weather events. During major flooding events, such as 
Cyclone Gabrielle, the workforce was able to assist rapidly in civil defence and 
community response efforts. 

• Many participants continue to report direct improvements in their mental health and 
well-being due to working in nature and their involvement in the community. 

8. Allen and Clarke also conducted a Te Ao Māori evaluation in parallel to the second stage 
report. This evaluation focuses on the extent to which the programme is on track to 
deliver its intended outcomes for Māori.  

9. Once complete, we will provide you with the final copies of the second stage evaluation 
report as part of next quarterly update in November, in advance of publication. 

10. The third stage of the evaluation is underway and will culminate in a final report due later 
in 2025, providing a more comprehensive analysis of outcomes achieved. 

Progress reporting 
11. The latest dashboard for the June 2024 quarter is attached (Appendix 1). Key metrics are 

updated quarterly on the programme website.2 Delivery progress includes:  

• steady increases across environmental and training outputs. 

• increases of over 750,000 in hours worked, and over 200 employment starts since 
Quarter Three. 

• the number of people currently employed has remained relatively stable throughout 
the first three quarters but shows a significant drop in Quarter Four. This is expected 
due to the completion of 65 projects and is anticipated to continue as projects 
continue to complete. 

• a total of 513 contracted projects, two less than reported the previous quarter. This 
reduction is due to one project from the Ministry for the Environment being withdrawn 
(valued at $829.7K) and the removal of a project incorrectly reported as a Jobs for 
Nature project by Agriculture and Investment Services – Ministry for Primary 
Industries in previous quarters (valued at $400K).  

• the total funding decreased from $1,198.7 billion to $1,184.8 billion, a reduction of 
$19.9 million. This reduction is a result of the government budget decisions. The total 
funding approved for Jobs for Nature is now $1,178.8 million. 
 

12. Programme delivery confidence overall rating remains steady:  

• 92% of the projects assessed as Amber-Green or Green.  

• two projects are rated Red (one fewer than in Q3), primarily due to landowner 
financial constraints and delivery delays from providers.  

• two projects are rated Amber-Red (one fewer than in Q3), and nine are rated Amber-
Green (four fewer than in Q3). 

13. Key issues affecting projects Red to Amber include delays caused by external factors 
such as the consent process and the involvement of third parties, including landowners. 
Other challenges include work completion delays, funding issues, recruitment and skill 
shortages. Small number of projects are still impacted by weather events.  

 
2 www.jobsfornature.govt.nz  
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14. Challenges are being mitigated or resolved through ongoing recruitment efforts to 
manage skill shortages, discussions to determine next steps for delayed projects 
(including potential early closures), and revisions to work plans to account for unforeseen 
challenges, such as weather events. Additionally, final reports are being prepared for 
projects that have reached the end of their funding terms. 

15. The Secretariat is using data from Quarter Four to produce the Year Four Annual Review 
report.  

Next steps 

16. We recommend forwarding this briefing and attachments to wider Ministers, including 
Agriculture, Forestry, Regional Development, Conservation, Climate Change, 
Environment, Biosecurity, and Land Information. 

17. The next programme progress update is scheduled for late November 2024 and will 
include 

• Programme Annual Report for Year Four of the programme (2023-2024 financial 
year)  

• A copy of the final reports for Year Two of the independent evaluation  

• Update on the social return on investment, and the economic benefits  

• The next programme dashboard for Quarter One ending 30 September 2024. 
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Recommendations
 

The Jobs for Nature Secretariat recommends you: 
a. note the Jobs for Nature programme progress update for the June 2024 Quarter Four, 

Year 4. 
b. note the Secretariat is working on the Annual Report for Year Four of the programme, 

and we will provide your office a copy of that report ahead of publication 
c. forward this briefing to wider Ministers noted in paragraph 16 above. 

Signature 
 

 
 
 
 

Ilana Miller 
 Programme Director, Jobs for Nature 
 
 
 
 
 
 
Hon Andrew Hoggard 
Associate Minister for the Environment 
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Appendix 1: Jobs for Nature Dashboard – June 2024 Quarter Four, 
Year Four 








