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Adaptation priorities and scope of the Board – reflecting on the critical need for sufficient 
focus and effort towards New Zealand’s adaptation response

Recognising the need for adaptation to be prioritised alongside mitigation in dealing with the adverse effects of climate, the Board’s scope has formally 
expanded to incorporate adaptation, and in coming months there will be a focus on National Adaptation Plan (NAP) implementation and reporting. 

Recent extreme weather events in New Zealand, including Cyclone Gabrielle, have materially moved our context and highlighted the critical 
importance of adaptation and the need for increased focus on immediate needs in the response, opportunities in the recovery, and the longer-term 
implementation of adaptation focused policy. 

The government’s adaptation strategy is currently spread across multiple agencies and various groups. It is a live and fast-moving issue which needs to 
be pulled together to ensure a coherent, consistent and effective response.

The Board has agreed to four priority areas (below). We suggest that the scope of these and actions being undertaken within each area form the basis 
of upcoming Board meeting items in order to better understand the nature and scope of government’s response in these areas (and adequacy of that). 

The Board’s previously agreed priorities within the National Adaptation Plan 

Managed retreat

Strategic infrastructure 

Flood-resilient buildings and communities 

Access to the right data and information to take adaptation action
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Options and recommendations

The Climate IEB Unit has assessed several options to address the Board’s adaptation governance role and scope as effectively as possible, 
acknowledging the need to grip up this issue across government, as well as take a more integrated approach to both adaptation and mitigation 
challenges and solutions. In order to do this, we also recommend that at least half the Board’s time needs to reorient and cover adaptation matters. 

There are two main options to manage this scope:

1. A dedicated Adaptation-focused Board grouping be formed to allow for focused discussion on med/long-term adaptation priorities 
• These meetings would be held back-to-back with the existing Board ERP/mitigation meetings in the interest of efficiency and diary 

management for CEs, allowing all overlapping topics (such as Budget/CERF, reporting, engagement, BIM) to be covered together.
• The quorum for this group could be a sub-set of IEB CEs with responsibilities for priority areas of the NAP (noting that all members could still 

be invited to join each meeting based on relevance of the specific topic and diary availability). 

2. The full Board meets to consider all adaptation-specific items, with 50% of the Board’s time dedicated to these [Option recommended by 
interagency Climate DCEs]

• Maintaining a full Board approach, using existing frameworks to reflect the approach of more integration on adaptation and mitigation issues 
rather than separating out the two (noting that this option will require a strict approach to inclusion of highest-priority mitigation agenda 
items to ensure adaptation matters are adequately represented). 

We recommend the following next steps for the Board:
A. Agree one of the recommended options (above) for governance and meeting arrangements
B. Confirm areas of Board focus – those that members are concerned about or consider to be a priority, so that the IEB Unit can work with 

agencies to shape Board papers over coming months (see next slide for suggested items)
C. Commit to an adaptation strategy session in early September to inform a BIM, that can also cover the Board’s views on system stewardship 

and options for longer-term institutional arrangements across the adaptation response
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Suggested adaptation forward agenda items  

Agenda items would include reports from lead agencies on adaptation priorities to arm the Board to best play its governance role and 
update the Board on the nature and scope of government’s response in these areas, including any contextual changes since the time the 
NAP was agreed: 

• Managed retreat (May, June, August meetings): 
•

• Managed retreat is an agreed upon priority of the Board and a central focus here is required
•

• Strategic infrastructure (June meeting)
• To incorporate: lessons for building long-term resilience (considering lessons from Cyclone recovery efforts and resilient 

infrastructure opportunities); and upcoming amends to Building Act through the Building for Climate Change Programme

• Flood-resilient buildings and communities (June meeting):

•

The Board’s August six-monthly report on the NAP will also cover the above areas, progress and criticality of actions within the NAP and 
across the climate portfolio (e.g. risks, opportunities and views on areas of future emphasis and sequencing of the adaptation response 
(noting the Climate Change Commission will also consider the adequacy and progress of the NAP as part of its ongoing monitoring role (every 
2 years.))
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